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October 7, 2024 
 
TRI-COUNTY SCHOOL CORPORATION - PRIMARY SCHOOL AND 
INTERMEDIATE SCHOOL ADDITIONS AND RENOVATIONS 
Wolcott, IN  47995 
 
TO: ALL BIDDERS OF RECORD 
 
This Addendum forms a part of and modifies the Bidding Requirements, Contract Forms, Contract 
Conditions, the Specifications, and the Drawings dated October 1, 2024 by Gibraltar Design. 
Acknowledge receipt of the Addendum in the space provided on the Bid Form. Failure to do so may 
subject the Bidder to disqualification. 
 
This Addendum consists of Page ADD 1-1, the Guideline Schedule, and Phasing Plans. 
 
 
A.    SPECIFICATION SECTION 01 32 00 - SCHEDULES AND REPORTS 
 
        1. Add: 
 
 The attached Guideline Schedule 
 
        2.  Add: 
  
 The attached Phasing Plans for both the Primary School and the Intermediate School 
 
 
 
 
 
 
 
 
 
 
 

 
ADDENDUM 

NO. 1 



Activity Name Original

Duration

Start Finish

Tri County - Primary & Intermediate School Additions and Renovations 357 Oct-03-2024 Feb-27-2026

Project Administration 357 Oct-03-2024 Feb-27-2026

Bid Phase 24 Oct-03-2024 Nov-05-2024

Pre-Bid Meeting 0 Oct-14-2024

Bid Opening 0 Nov-05-2024

Recommend/Award 1 Nov-11-2024 Nov-11-2024

Submittals 120 Nov-12-2024 May-02-2025

Notice to Proceed 0 Nov-12-2024

Start Construction 0 Dec-09-2024*

Winter Break 2024/2025 8 Dec-23-2024* Jan-03-2025

Spring Break 2024/2025 6 Mar-21-2025* Mar-28-2025

Last Student Day 2024/2025 0 May-23-2025*

Last Staff Day 2024/2025 0 May-27-2025*

First Day of School 2025/2026 0 Aug-11-2025*

Fall Break 2025/2026 3 Oct-23-2025* Oct-27-2025

Winter Break 2025/2026 9 Dec-22-2025* Jan-02-2026

Substantional Completion 0 Jan-30-2026*

Final Punchlist Completion 21 Jan-30-2026 Feb-27-2026

Project Completion 0 Feb-27-2026

Primary School 292 Dec-09-2024 Jan-30-2026

Sitework 102 Dec-09-2024 May-01-2025

Mobilize 2 Dec-09-2024 Dec-10-2024

Erosion Control 2 Dec-09-2024 Dec-10-2024

Temporary Fencing 3 Dec-09-2024 Dec-11-2024

Strip and Demo 5 Dec-12-2024 Dec-18-2024

Excavation and Grading 5 Dec-19-2024 Dec-26-2024

Establish Building Pad 5 Dec-27-2024 Jan-03-2025

Site Utilities 5 Mar-26-2025 Apr-01-2025

Concrete Ramps, Steps, Curbs and Walks 7 Apr-02-2025 Apr-10-2025

Asphalt Pavement Patching 5 Apr-11-2025 Apr-17-2025

Site Restoration 5 Apr-18-2025 Apr-24-2025

Fog Seal and Stripe Pavement 5 Apr-25-2025 May-01-2025

Building Core and Shell 145 Jan-06-2025 Jul-29-2025

2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 0 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1

October N D January F March April May June July August S October N D January F March April May June July August
2025 2026

Tri County - Primary & Intermediate School Additions and Renovations

Project Administration

Bid Phase

Pre-Bid Meeting

Bid Opening

Recommend/Award

Submittals

Notice to Proceed

Start Construction

Winter Break 2024/2025

Spring Break 2024/2025

Last Student Day 2024/2025

Last Staff Day 2024/2025

First Day of School 2025/2026

Fall Break 2025/2026

Winter Break 2025/2026

Substantional Completion

Final Punchlist Completion

Project Completion

Primary School

Sitework

Mobilize

Erosion Control

Temporary Fencing

Strip and Demo

Excavation and Grading

Establish Building Pad

Site Utilities

Concrete Ramps, Steps, Curbs and Walks

Asphalt Pavement Patching

Site Restoration

Fog Seal and Stripe Pavement

Building Core and Shell

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

224061 Tri County - Primary Intermediate School Additions and Renovations 

Guideline Schedule Oct-03-2024 (ADD 1)
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Activity Name Original

Duration

Start Finish

Roofing Replacement 45 May-27-2025 Jul-29-2025

Addition 67 Jan-06-2025 Apr-08-2025

Footings and Foundations 10 Jan-06-2025 Jan-17-2025

Load Bearing CMU Walls 10 Jan-20-2025 Jan-31-2025

Structural Steel Joists and Decking 12 Feb-03-2025 Feb-18-2025

Exterior Brick Veneer 15 Feb-03-2025 Feb-21-2025

Roof Drains and Storm Line Connections 5 Feb-19-2025 Feb-25-2025

Underground Utilities 5 Feb-19-2025 Feb-25-2025

Roofing 10 Feb-26-2025 Mar-11-2025

Stone Subgrade 2 Feb-26-2025 Feb-27-2025

Slab-on-grade 5 Feb-28-2025 Mar-06-2025

Roofing Details 10 Mar-12-2025 Mar-25-2025

Aluminum Composite Panel System and Windows 5 Mar-26-2025 Apr-01-2025

Aluminum Storefront and Windows 5 Apr-02-2025 Apr-08-2025

Interior Build Out 227 Mar-12-2025 Jan-30-2026

Addition 45 Mar-12-2025 May-13-2025

Interior CMU Walls 10 Mar-12-2025 Mar-25-2025

In-Wall Electrical Rough-ins 10 Mar-12-2025 Mar-25-2025

Ductwork 10 Mar-12-2025 Mar-25-2025

Plumbing Rough-ins 10 Mar-12-2025 Mar-25-2025

Gypsum Board Soffits 5 Mar-26-2025 Apr-01-2025

Overhead Piping Rough-ins 10 Mar-26-2025 Apr-08-2025

Overhead Electrical Rough-ins 10 Mar-26-2025 Apr-08-2025

Painting 5 Apr-02-2025 Apr-08-2025

Plumbing Fixtures 5 Apr-09-2025 Apr-15-2025

Casework and Cubbies 5 Apr-09-2025 Apr-15-2025

Acoustical Ceilings 5 Apr-09-2025 Apr-15-2025

Light Fixtures 5 Apr-09-2025 Apr-15-2025

Set Unit Ventilators 5 Apr-09-2025 Apr-15-2025

Toilet Accessories 5 Apr-09-2025 Apr-15-2025

Markerboards and Tackboards 2 Apr-09-2025 Apr-10-2025

Epoxy Flooring 5 Apr-16-2025 Apr-22-2025

Electrical Devices and Trim 10 Apr-16-2025 Apr-29-2025

2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 0 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1

October N D January F March April May June July August S October N D January F March April May June July August
2025 2026

Roofing Replacement

Addition

Footings and Foundations

Load Bearing CMU Walls

Structural Steel Joists and Decking

Exterior Brick Veneer

Roof Drains and Storm Line Connections

Underground Utilities

Roofing

Stone Subgrade

Slab-on-grade

Roofing Details

Aluminum Composite Panel System and Windows

Aluminum Storefront and Windows

Interior Build Out

Addition

Interior CMU Walls

In-Wall Electrical Rough-ins

Ductwork

Plumbing Rough-ins

Gypsum Board Soffits

Overhead Piping Rough-ins

Overhead Electrical Rough-ins

Painting

Plumbing Fixtures

Casework and Cubbies

Acoustical Ceilings

Light Fixtures

Set Unit Ventilators

Toilet Accessories

Markerboards and Tackboards

Epoxy Flooring

Electrical Devices and Trim

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

224061 Tri County - Primary Intermediate School Additions and Renovations 

Guideline Schedule Oct-03-2024 (ADD 1)
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Activity Name Original

Duration

Start Finish

Diffusers and Grilles 5 Apr-16-2025 Apr-22-2025

Carpet and LVT Flooring 5 Apr-23-2025 Apr-29-2025

Doors and Hardware 5 Apr-30-2025 May-06-2025

Punchlist Completion 5 May-07-2025 May-13-2025

Interior Renovations 220 Mar-21-2025 Jan-30-2026

Gymnasium 91 Mar-21-2025 Jul-29-2025

Demolition 10 Mar-21-2025 Apr-03-2025

Prep and Pour Topping Slab 10 Apr-04-2025 Apr-17-2025

Patch Cracks in CMU Walls 4 Apr-04-2025 Apr-09-2025

Sand and Prep Stage Floor 5 Apr-10-2025 Apr-16-2025

Overhead Electrical Rough-ins 10 Apr-18-2025 May-01-2025

Wall Prep and Plaster 10 Apr-18-2025 May-01-2025

Painting/Wall Coating/Wall Graphics 15 May-02-2025 May-22-2025

Light Fixtures 15 May-23-2025 Jun-13-2025

Safety Cushions 5 May-23-2025 May-30-2025

Sound Panels 5 May-23-2025 May-30-2025

Sports Flooring and Striping 21 Jun-16-2025 Jul-15-2025

Finish Stage Floor 5 Jun-16-2025 Jun-20-2025

LVT Flooring 5 Jun-23-2025 Jun-27-2025

Punchlist Completion 10 Jul-16-2025 Jul-29-2025

Phase 3 Admin 50 May-27-2025 Aug-05-2025

Demolition 5 May-27-2025* Jun-02-2025

Ductwork 5 Jun-03-2025 Jun-09-2025

Patch Cracks in CMU Walls 4 Jun-03-2025 Jun-06-2025

Above Ceiling Electrical 5 Jun-09-2025 Jun-13-2025

Above Ceiling Mechanical Piping 5 Jun-10-2025 Jun-16-2025

Metal Stud Framing 3 Jun-10-2025 Jun-12-2025

Door Frames 5 Jun-10-2025 Jun-16-2025

In-Wall Electrical Rough-ins 3 Jun-10-2025 Jun-12-2025

Drywall and Tape 5 Jun-13-2025 Jun-19-2025

Painting 5 Jun-17-2025 Jun-23-2025

Acoustical Ceiling 5 Jun-24-2025 Jun-30-2025

Light Fixtures 5 Jun-24-2025 Jun-30-2025

2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 0 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1

October N D January F March April May June July August S October N D January F March April May June July August
2025 2026

Diffusers and Grilles

Carpet and LVT Flooring

Doors and Hardware

Punchlist Completion

Interior Renovations

Gymnasium

Demolition

Prep and Pour Topping Slab

Patch Cracks in CMU Walls

Sand and Prep Stage Floor

Overhead Electrical Rough-ins

Wall Prep and Plaster

Painting/Wall Coating/Wall Graphics

Light Fixtures

Safety Cushions

Sound Panels

Sports Flooring and Striping

Finish Stage Floor

LVT Flooring

Punchlist Completion

Phase 3 Admin

Demolition

Ductwork

Patch Cracks in CMU Walls

Above Ceiling Electrical

Above Ceiling Mechanical Piping

Metal Stud Framing

Door Frames

In-Wall Electrical Rough-ins

Drywall and Tape

Painting

Acoustical Ceiling

Light Fixtures

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

224061 Tri County - Primary Intermediate School Additions and Renovations 
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Activity Name Original

Duration

Start Finish

Markerboards and Tackboards 5 Jun-24-2025 Jun-30-2025

Aluminum Store Front 2 Jun-24-2025 Jun-25-2025

Diffusers Registers and Grilles 5 Jul-01-2025 Jul-08-2025

Electrical Devices and Trim 5 Jul-01-2025 Jul-08-2025

Privacy Curtain and Tracks 5 Jul-01-2025 Jul-08-2025

Flooring 5 Jul-09-2025 Jul-15-2025

Doors and Hardware 5 Jul-16-2025 Jul-22-2025

Punch List Completion 10 Jul-23-2025 Aug-05-2025

Phase 3 Bathroom Renovations 5 Jun-23-2025 Jun-27-2025

Painting 5 Jun-23-2025 Jun-27-2025

Phase 3 Media Area and Offices 47 May-27-2025 Jul-31-2025

Demolition 5 May-27-2025* Jun-02-2025

Remove and Store Media Shelving 2 May-27-2025 May-28-2025

Patch Cracks in CMU Walls 4 Jun-03-2025 Jun-06-2025

Ductwork 5 Jun-09-2025 Jun-13-2025

Above Ceiling Mechanical Piping 5 Jun-16-2025 Jun-20-2025

Painting 5 Jun-16-2025 Jun-20-2025

Electrical Rough-ins 5 Jun-16-2025 Jun-20-2025

Acoustical Ceiling 5 Jun-23-2025 Jun-27-2025

Light Fixtures 5 Jun-23-2025 Jun-27-2025

Markerboards and Tackboards 5 Jun-23-2025 Jun-27-2025

Diffusers Registers and Grilles 5 Jun-30-2025 Jul-07-2025

Electrical Devices and Trim 5 Jun-30-2025 Jul-07-2025

Flooring 5 Jul-08-2025 Jul-14-2025

Reinstall Shelving 3 Jul-15-2025 Jul-17-2025

Doors and Hardware 5 Jul-15-2025 Jul-21-2025

Punchlist Completion 10 Jul-18-2025 Jul-31-2025

Phase 3 Counselor/SGI Renovations 42 May-27-2025 Jul-24-2025

Demolition 5 May-27-2025 Jun-02-2025

Patch Cracks in CMU Walls 4 Jun-03-2025 Jun-06-2025

Underground Plumbing 7 Jun-09-2025 Jun-17-2025

Metal Stud Framing and Drywall 5 Jun-18-2025 Jun-24-2025

Above Ceiling Mechanical and Electrical 5 Jun-25-2025 Jul-01-2025

2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 0 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1

October N D January F March April May June July August S October N D January F March April May June July August
2025 2026

Markerboards and Tackboards

Aluminum Store Front

Diffusers Registers and Grilles

Electrical Devices and Trim

Privacy Curtain and Tracks

Flooring

Doors and Hardware

Punch List Completion

Phase 3 Bathroom Renovations

Painting

Phase 3 Media Area and Offices

Demolition

Remove and Store Media Shelving

Patch Cracks in CMU Walls

Ductwork

Above Ceiling Mechanical Piping

Painting

Electrical Rough-ins

Acoustical Ceiling

Light Fixtures

Markerboards and Tackboards

Diffusers Registers and Grilles

Electrical Devices and Trim

Flooring

Reinstall Shelving

Doors and Hardware

Punchlist Completion

Phase 3 Counselor/SGI Renovations

Demolition

Patch Cracks in CMU Walls

Underground Plumbing

Metal Stud Framing and Drywall

Above Ceiling Mechanical and Electrical

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity Name Original

Duration

Start Finish

Plumbing Rough-ins 5 Jun-25-2025 Jul-01-2025

Patch Cracks in CMU Walls as required per Drawings 2 Jun-25-2025 Jun-26-2025

Painting 3 Jul-02-2025 Jul-07-2025

Acoustical Ceiling 5 Jul-02-2025 Jul-09-2025

Casework 3 Jul-08-2025 Jul-10-2025

Toilet Accessories 5 Jul-08-2025 Jul-14-2025

Bathroom Wall Tile in Counselor Office 5 Jul-10-2025 Jul-16-2025

Flooring 5 Jul-11-2025 Jul-17-2025

Punchlist Completion 5 Jul-18-2025 Jul-24-2025

Phase 3 Pre-K Rooms 50 May-27-2025 Aug-05-2025

Demolition 5 May-27-2025* Jun-02-2025

Patch Cracks in CMU Walls 4 Jun-03-2025 Jun-06-2025

Above Ceiling Electrical 5 Jun-09-2025 Jun-13-2025

Ductwork and Exhaust Fan 5 Jun-09-2025 Jun-13-2025

Metal Stud Framing 3 Jun-16-2025 Jun-18-2025

Plumbing Rough-ins 5 Jun-16-2025 Jun-20-2025

Door Frames 3 Jun-16-2025 Jun-18-2025

In-Wall Electrical Rough-ins 3 Jun-16-2025 Jun-18-2025

Drywall and Tape 5 Jun-19-2025 Jun-25-2025

Toilet Accessories 1 Jun-23-2025 Jun-23-2025

Painting 5 Jun-26-2025 Jul-02-2025

Acoustical Ceiling 5 Jul-03-2025 Jul-10-2025

Light Fixtures 5 Jul-03-2025 Jul-10-2025

Casework and Cubbies 5 Jul-03-2025 Jul-10-2025

Plumbing Fixtures 5 Jul-03-2025 Jul-10-2025

Markerboards and Tackboards 1 Jul-03-2025 Jul-03-2025

Diffusers Registers and Grilles 3 Jul-11-2025 Jul-15-2025

Electrical Devices and Trim 3 Jul-11-2025 Jul-15-2025

Flooring 5 Jul-16-2025 Jul-22-2025

Doors and Hardware 5 Jul-23-2025 Jul-29-2025

Punch List Completion 5 Jul-30-2025 Aug-05-2025

Phase 3 Cafeteria and Bathrooms 50 May-27-2025 Aug-05-2025

Demolition 5 May-27-2025 Jun-02-2025

2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 0 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1

October N D January F March April May June July August S October N D January F March April May June July August
2025 2026

Plumbing Rough-ins

Patch Cracks in CMU Walls as required per Drawings

Painting

Acoustical Ceiling

Casework

Toilet Accessories

Bathroom Wall Tile in Counselor Office

Flooring

Punchlist Completion

Phase 3 Pre-K Rooms

Demolition

Patch Cracks in CMU Walls

Above Ceiling Electrical

Ductwork and Exhaust Fan

Metal Stud Framing

Plumbing Rough-ins

Door Frames

In-Wall Electrical Rough-ins

Drywall and Tape

Toilet Accessories

Painting

Acoustical Ceiling

Light Fixtures

Casework and Cubbies

Plumbing Fixtures

Markerboards and Tackboards

Diffusers Registers and Grilles

Electrical Devices and Trim

Flooring

Doors and Hardware

Punch List Completion

Phase 3 Cafeteria and Bathrooms

Demolition

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

224061 Tri County - Primary Intermediate School Additions and Renovations 
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Activity Name Original

Duration

Start Finish

Underground Sanitary and Floor Patching 5 Jun-03-2025 Jun-09-2025

Overhead Electrical Rough-ins 5 Jun-03-2025 Jun-09-2025

Plumbing Rough-ins 5 Jun-10-2025 Jun-16-2025

Paint Ceiling 5 Jun-10-2025 Jun-16-2025

Interior CMU Walls 5 Jun-17-2025 Jun-23-2025

Electrical Wall Rough-ins 5 Jun-17-2025 Jun-23-2025

Ductwork and Exhuast Fan 5 Jun-24-2025 Jun-30-2025

Paint Walls 5 Jul-01-2025 Jul-08-2025

Acoustical Ceilings 5 Jul-09-2025 Jul-15-2025

Acoustical Wall Panels 5 Jul-09-2025 Jul-15-2025

Light Fixtures 5 Jul-09-2025 Jul-15-2025

Plumbing Fixtures 5 Jul-16-2025 Jul-22-2025

Flooring 5 Jul-16-2025 Jul-22-2025

Toilet Accessories 5 Jul-23-2025 Jul-29-2025

Epoxy Flooring 5 Jul-30-2025 Aug-05-2025

Phase 4 Classroom Renovations 45 Aug-06-2025 Oct-08-2025

Demolition 3 Aug-06-2025* Aug-08-2025

Patch Cracks in CMU Walls 2 Aug-11-2025 Aug-12-2025

Ductwork 5 Aug-13-2025 Aug-19-2025

Above Ceiling Mechanical Piping 10 Aug-13-2025 Aug-26-2025

Electrical Rough-ins 10 Aug-13-2025 Aug-26-2025

Painting 5 Aug-20-2025 Aug-26-2025

Acoustical Ceiling 5 Aug-27-2025 Sep-03-2025

Light Fixtures 5 Aug-27-2025 Sep-03-2025

Markerboards and Tackboards 5 Aug-27-2025 Sep-03-2025

Diffusers Registers and Grilles 5 Sep-04-2025 Sep-10-2025

Electrical Devices and Trim 5 Sep-04-2025 Sep-10-2025

Flooring 5 Sep-11-2025 Sep-17-2025

Doors and Hardware 5 Sep-18-2025 Sep-24-2025

Punch List Completion 10 Sep-25-2025 Oct-08-2025

Phase 5 Classroom Renovations 45 Oct-09-2025 Dec-12-2025

Demolition 3 Oct-09-2025* Oct-13-2025

Patch Cracks in CMU Walls 2 Oct-14-2025 Oct-15-2025

2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 0 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1

October N D January F March April May June July August S October N D January F March April May June July August
2025 2026

Underground Sanitary and Floor Patching

Overhead Electrical Rough-ins

Plumbing Rough-ins

Paint Ceiling

Interior CMU Walls

Electrical Wall Rough-ins

Ductwork and Exhuast Fan

Paint Walls

Acoustical Ceilings

Acoustical Wall Panels

Light Fixtures

Plumbing Fixtures

Flooring

Toilet Accessories

Epoxy Flooring

Phase 4 Classroom Renovations

Demolition

Patch Cracks in CMU Walls

Ductwork

Above Ceiling Mechanical Piping

Electrical Rough-ins

Painting

Acoustical Ceiling

Light Fixtures

Markerboards and Tackboards

Diffusers Registers and Grilles

Electrical Devices and Trim

Flooring

Doors and Hardware

Punch List Completion

Phase 5 Classroom Renovations

Demolition

Patch Cracks in CMU Walls

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

224061 Tri County - Primary Intermediate School Additions and Renovations 

Guideline Schedule Oct-03-2024 (ADD 1)
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Activity Name Original

Duration

Start Finish

Ductwork 5 Oct-16-2025 Oct-22-2025

Above Ceiling Mechanical Piping 10 Oct-16-2025 Oct-29-2025

Electrical Rough-ins 10 Oct-16-2025 Oct-29-2025

Painting 5 Oct-23-2025 Oct-29-2025

Acoustical Ceiling 5 Oct-30-2025 Nov-05-2025

Light Fixtures 5 Oct-30-2025 Nov-05-2025

Markerboards and Tackboards 5 Oct-30-2025 Nov-05-2025

Diffusers Registers and Grilles 5 Nov-06-2025 Nov-12-2025

Electrical Devices and Trim 5 Nov-06-2025 Nov-12-2025

Flooring 5 Nov-13-2025 Nov-19-2025

Doors and Hardware 5 Nov-20-2025 Nov-26-2025

Punch List Completion 10 Dec-01-2025 Dec-12-2025

Phase 6 Classroom Renovations 33 Dec-16-2025 Jan-30-2026

Demolition 3 Dec-16-2025* Dec-18-2025

Ductwork 5 Dec-19-2025 Dec-26-2025

Above Ceiling Mechanical Piping 10 Dec-19-2025 Jan-02-2026

Electrical Rough-ins 10 Dec-19-2025 Jan-02-2026

Patch Cracks in CMU Walls 2 Dec-19-2025 Dec-22-2025

Painting 5 Dec-29-2025 Jan-02-2026

Acoustical Ceiling 5 Jan-05-2026 Jan-09-2026

Light Fixtures 5 Jan-05-2026 Jan-09-2026

Markerboards and Tackboards 5 Jan-05-2026 Jan-09-2026

Diffusers Registers and Grilles 5 Jan-12-2026 Jan-16-2026

Electrical Devices and Trim 5 Jan-12-2026 Jan-16-2026

Flooring 5 Jan-19-2026 Jan-23-2026

Doors and Hardware 5 Jan-26-2026 Jan-30-2026

Music Room 28 Dec-16-2025 Jan-23-2026

Demolition 4 Dec-16-2025 Dec-19-2025

Patch Cracks in CMU Walls 4 Dec-16-2025 Dec-19-2025

Above Ceiling Mechanical 7 Dec-22-2025 Dec-31-2025

Above Ceiling Electrical 5 Dec-22-2025 Dec-29-2025

Painting 4 Jan-01-2026 Jan-06-2026

Casework 6 Jan-07-2026 Jan-14-2026

2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 1 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 1 2 0 0 1 2 0 0 1 2 3 0 1 2 2 0 1 1 2 0 0 1 2 2 0 1 2 2 0 1 1

October N D January F March April May June July August S October N D January F March April May June July August
2025 2026

Ductwork

Above Ceiling Mechanical Piping

Electrical Rough-ins

Painting

Acoustical Ceiling

Light Fixtures

Markerboards and Tackboards

Diffusers Registers and Grilles

Electrical Devices and Trim

Flooring

Doors and Hardware

Punch List Completion

Phase 6 Classroom Renovations

Demolition

Ductwork

Above Ceiling Mechanical Piping

Electrical Rough-ins

Patch Cracks in CMU Walls

Painting

Acoustical Ceiling

Light Fixtures

Markerboards and Tackboards

Diffusers Registers and Grilles

Electrical Devices and Trim

Flooring

Doors and Hardware

Music Room

Demolition

Patch Cracks in CMU Walls

Above Ceiling Mechanical

Above Ceiling Electrical

Painting

Casework

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

224061 Tri County - Primary Intermediate School Additions and Renovations 
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Activity Name Original

Duration

Start Finish

Ceiling Grid System 8 Jan-07-2026 Jan-16-2026

Flooring 7 Jan-15-2026 Jan-23-2026

Intermediate School 265 Dec-09-2024 Dec-23-2025

Sitework 265 Dec-09-2024 Dec-23-2025

Mobilize 2 Dec-09-2024 Dec-10-2024

Erosion Control 2 Dec-09-2024 Dec-10-2024

Temporary Fencing 3 Dec-09-2024 Dec-11-2024

Strip and Demo 5 Dec-19-2024 Dec-26-2024

Excavation and Grading 5 Dec-27-2024 Jan-03-2025

Establish Building Pad 5 Jan-06-2025 Jan-10-2025

Site Utilities 5 Apr-02-2025 Apr-08-2025

Concrete Ramps, Steps, Curbs and Walks 7 Apr-09-2025 Apr-17-2025

Asphalt Pavement Patching 5 Apr-18-2025 Apr-24-2025

Site Restoration 5 Apr-25-2025 May-01-2025

Fog Seal and Stripe Pavement 5 May-02-2025 May-08-2025

Remove Chain Link Fence around Chiller Pad 5 Oct-20-2025* Oct-24-2025

Remove Existing Chiller Pad 5 Oct-27-2025 Oct-31-2025

Pour Slab-on-Grade Pad for Chiller 5 Nov-03-2025 Nov-07-2025

Install New Chiller and Start-up 30 Nov-10-2025 Dec-23-2025

Install New Fence 5 Nov-24-2025 Dec-02-2025

Building Core and Shell 140 Jan-13-2025 Jul-29-2025

Roofing Replacement 45 May-27-2025 Jul-29-2025

Addition 67 Jan-13-2025 Apr-15-2025

Footings and Foundations 10 Jan-13-2025 Jan-24-2025

Load Bearing CMU Walls 10 Jan-27-2025 Feb-07-2025

Structural Steel Columns, Joists and Decking 12 Feb-10-2025 Feb-25-2025

Exterior Brick Veneer 15 Feb-10-2025 Feb-28-2025

Roof Drains and Storm Line Connections 5 Feb-26-2025 Mar-04-2025

Cold Formed Framing and Sheathing 5 Feb-26-2025 Mar-04-2025

Underground Utilities 5 Feb-26-2025 Mar-04-2025

Roofing 10 Mar-05-2025 Mar-18-2025

Stone Subgrade 2 Mar-05-2025 Mar-06-2025

Slab-on-grade 5 Mar-07-2025 Mar-13-2025
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Activity Name Original

Duration

Start Finish

Roofing Details 10 Mar-19-2025 Apr-01-2025

Aluminum Composite Panel System and Windows 5 Apr-02-2025 Apr-08-2025

Aluminum Storefront and Windows 5 Apr-09-2025 Apr-15-2025

Interior Build Out 63 Mar-19-2025 Jun-16-2025

Addition 50 Mar-19-2025 May-28-2025

Ductwork 10 Mar-19-2025 Apr-01-2025

Overhead Electrical Rough-ins 10 Mar-19-2025 Apr-01-2025

In-Wall Electrical Rough-ins 10 Apr-02-2025 Apr-15-2025

Overhead Piping Rough-ins 10 Apr-02-2025 Apr-15-2025

Gypsum Board Soffits 5 Apr-16-2025 Apr-22-2025

Light Fixtures 5 Apr-16-2025 Apr-22-2025

Painting 5 Apr-23-2025 Apr-29-2025

Epoxy Flooring 5 Apr-23-2025 Apr-29-2025

Electrical Devices and Trim 10 Apr-23-2025 May-06-2025

Casework and Cubbies 5 Apr-30-2025 May-06-2025

Acoustical Ceilings 5 Apr-30-2025 May-06-2025

Set Unit Ventilators 5 Apr-30-2025 May-06-2025

Lockers 5 Apr-30-2025 May-06-2025

Markerboards and Tackboards 2 Apr-30-2025 May-01-2025

Carpet and LVT Flooring 5 May-07-2025 May-13-2025

Diffusers and Grilles 5 May-07-2025 May-13-2025

Wall Covering 5 May-07-2025 May-13-2025

Doors and Hardware 5 May-14-2025 May-20-2025

Punchlist Completion 5 May-21-2025 May-28-2025

Interior Renovations 15 May-27-2025 Jun-16-2025

Hydroponics, Music and Robotics 10 May-27-2025 Jun-09-2025

Demo Carpet and Floor Base 5 May-27-2025 Jun-02-2025

Install New Flooring 5 Jun-03-2025 Jun-09-2025

Painting 5 Jun-03-2025 Jun-09-2025

Relocate Thermostats 5 Jun-03-2025 Jun-09-2025

Mechanical/Custodian Room 10 Jun-03-2025 Jun-16-2025

Demolition 5 Jun-03-2025 Jun-09-2025

Install New Acoustical Ceiling 5 Jun-10-2025 Jun-16-2025
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