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October 31, 2025 

 

Clark-Pleasant WCHS Phase 4 
300 E Main St. 
Whiteland, IN 46184 

 

 

TO: ALL BIDDERS OF RECORD 
 
 
This Addendum forms a part of and modifies the Bidding Requirements, Contract Forms, Contract 

Conditions, the Specifications and the Drawings dated October 6, 2025, by Lancer Associates of 

Architects (Architect). Acknowledge receipt of the Addendum in the space provided on the Bid 

Form. Failure to do so may subject the Bidder to disqualification. 

 

This Addendum consists of Pages ADD 1-1 through ADD 1 - 2 and attached Lancer Associates of 

Architects, Addendum No. 01, October 23, 2025, consisting of 6 pages and 38 drawings. 

 

A. SPECIFICATION SECTION 00 20 00 – INFORMATION AVAILABLE TO BIDDERS 

 
C. WCHS Phase 4 Site Logistics/Phasing Plan/Guideline Schedule date October 8, 2025, 

is being issued as part of this addendum for reference by all contractors. 

 

B. SPECIFICATION SECTION 01 12 00 - MULTIPLE CONTRACT SUMMARY 

  

A. Bid Category No. 1 – General Trades 

 

Add the following specification section: 

 

                      Section 01 51 60 Temporary Sanitary Facilities 

 

Clarifications: 

 

-Provide, install, and maintain temporary floor protection over the Glen Ray Gym 

floor during construction. Remove and dispose of at the completion of the project. 

 
ADDENDUM 

NO. 01 
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H.  Bid Category No. 8 – Painting 

 

   Clarifications: 

 

   Sand existing CMU to remove old Zolotone paint prior to new coating system. 

 

C.  SPECIFICATION SECTION 01 21 00 ALLOWANCES  

  
1. DELETE entirety of this specification section and replace with 01 21 00 – 

ALLOWANCES section included as part of this Addendum. 

 

D. SPECIFICATION SECTION 01 23 00 BID ALTERNATES  

  
1. DELETE entirety of this specification section and replace with 01 23 00 – BID 

ALTERNATES section included as part of this Addendum. 
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SECTION 01 21 00 – ALLOWANCES 

 

PART 1 - GENERAL 

 

1.01 RELATED DOCUMENTS 

 

A. Drawings and general provisions of the Contract, including amended General 

Conditions and other Division-1 Specification Sections, apply to work of this 

Section. 

 

1.02 REQUIREMENTS INCLUDED 

 

A. The Specifications contain Allowances for particular items, methods of 

construction, quantities of materials, labor for certain items and these stated 

Allowances shall be included in the total lump sum bid price. 

1. Should the final amounts as determined from actual costs vary from these 

stated Allowances, the Contract price will be adjusted by Change Order as 

stated in the Conditions of the Contract. 

2. Under no circumstances shall work exceeding the stated Allowance 

amounts, proceed without a properly executed Change Order. 

 

B. A "Schedule of Allowances" showing amounts included in each prime Contract 

Sum, is included at the end of this Section. 

 

C. Product/Materials Allowance: At the earliest feasible date after award of Contract, 

advise the Architect and Construction Manager of scheduled date when final 

selection and purchase of each product or system described by each Allowance 

must be accomplished in order to avoid delays in performance of the Work. 

1. As requested by the Architect, obtain and submit proposals for the work of 

each Allowance for use in making final selection; include recommendations 

for selection which are relevant to the proper performance of the Work. 

2. Purchase products and systems as specifically selected (in writing) by the 

Architect. 

3. Submit proposals and recommendations, for purchase of products or 

systems of Allowances, in form specified for Change Orders. 

4. When requested, submit a substantiated survey of quantities of materials, as 

shown in the "Schedule of Values", revised where necessary, and 

corresponding with Change Order quantities. 

5. Amount of Allowance includes: 

a. Net cost of product 

b. Delivery to the site 

c. Applicable taxes 

6. In addition to amount of Allowance, include in Bid, for inclusion in 

Contract Sum, Contractor's costs for: 

a. Handling at site, including unloading, uncrating and storage 

b. Protection from elements, from damage 

c. Labor, installation and finishing 
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d. Other expenses (e.g., testing, adjusting and balancing) required to 

complete installation 

e. Overhead and profit 

 

D. Contingency Allowance: Contingency allowance shall be used only as directed for 

Owner's purposes.  Proposal shall be submitted by Contractor for work requested 

in format similar to that required for Change Orders.  Compensation to the 

Contractor for work requested utilizing this Allowance shall be for only 

Contractor's costs as defined by Paragraph 7.3.7 of the General Conditions, except 

no compensation shall be allowed for overhead and profit. At time of Project 

closeout, unused amounts remaining in contingency allowance shall be credited to 

Owner by Change Order. 

 

PART 2 - PRODUCTS (Not Used) 

 

PART 3 - EXECUTION 

 

3.01 PRODUCT ALLOWANCE 

 

A. Bid Category No. 1 General Trades – Signage        $300,000 

B. Bid Category No. 1 General Trades – TV Studio Set Design     $100,000 

C. Bid Category No. 1 General Trades – Temp Main Entrance $50,000 

D. Bid Category No. 1 General Trades – Relocate Wood Logo $50,000 

 

3.02 CONTINGENCY ALLOWANCES 

 

Allow a lump sum additional work required but not indicated on Drawings or reasonably 

anticipated. 

 

A. Bid Category No. 1 General Trades                                        $100,000 

B. Bid Category No. 2 Masonry                                         $25,000 

C. Bid Category No. 3 Roofing                                         $25,000 

D. Bid Category No. 4 Metal Studs, Drywall, & Acoustical           $50,000 

E. Bid Category No. 5 Glass & Glazing                                        $25,000 

F. Bid Category No. 6 Flooring                                        $25,000 

G. Bid Category No. 7 Epoxy Terrazzo                                            $25,000 

H. Bid Category No. 8 Painting                                                        $25,000 

I. Bid Category No. 9 Fire Protection                                              $25,000 

J. Bid Category No. 10 Plumbing                                                    $50,000 

K. Bid Category No. 11 HVAC                                                        $50,000 

L. Bid Category No. 12 Electrical & Technology                            $50,000 

 

 

 

END OF SECTION 01 21 00 
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SECTION 01 23 00 - ALTERNATES 

 

PART 1 - GENERAL 

 

1.01 RELATED DOCUMENTS 

 

A. Drawings and general provisions of the Contract, including amended General 

Conditions and other Division 1 Specification Sections, apply to work of this 

Section. 

 

1.02 PURPOSE 

 

A. The Bids for the Alternates described herein are required in order for the Owner to 

obtain information necessary for the proper consideration of the Project in its 

entirety. 

 

1.03 ALTERNATES 

 

A. Definitions: Alternates are defined as alternate products, materials, equipment, 

installations or systems for the Work, which may, at Owner's option and under 

terms established by Instructions to Bidders, be selected and recorded in the Owner-

Contractor Agreement to either supplement or displace corresponding basic 

requirements of Contract Documents.   Alternates may or may not substantially 

change scope and general character of the Work; and must not be confused with 

"allowances", "unit prices", "change orders", "substitutions", and other similar 

provisions. 

 

1.04 SCHEDULE OF ALTERNATES 

 

A. ALTERNATE NO. 1: Magnetic Hold Opens for Cross-Corridor Doors 

Provide price for cross-corridor doors outlined on sheet T211 to receive magnetic 

hold open functionality tied into the building panic system to release and lock when 

panic system is activated as outlined by detail #2 on sheet T211. Doors shall be new 

as part of alternate. 

 

 

B. ALTERNATE NO. 2: Magnetic Hold Opens and Card Readers for Cross-Corridor 

Doors 

Provide price for cross-corridor doors outlined on sheet T211 to receive magnetic 

hold open functionality tied into the building panic system to release and lock when 

panic system is activated in addition to card reader functionality as outlined by 

detail #3 on sheet T211. Doors shall be new as part of alternate. 

 

 

C. ALTERNATE NO. 3: Distech with Niagara 4, installed by Jackson Systems and 

Supply. Base Bid: Controls by Owner. 
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D. ALTERNATE NO. 4: Johnson Controls Metasys with Niagara 4, installed by local 

factory authorized branch. Base Bid: Controls by Owner. 

 

 

E. ALTERNATE NO. 5: Alerton Controls with Niagara 4, installed by Open Control 

Systems. Base Bid: Controls by Owner. 

 

 

F. ALTERNATE NO. 6: TV Studio Value Engineering 

o  Reduce the number of TV STUDIO VIDEO CAMERAS, TV STUDIO CAMERA 
CONTROL UNITS, TELEPROMPTER MONITORS, TALENT MONITORS, 
TELEPROMPTER HOODS from five (5) to three (3) 

o Reduce the number of FIELD CAMERA KITS from ten (10) to five (5) 
o Provide a Ross Carbonite Ultra CUF-124 TV STUDIO PRODUCTION ENGINE in lieu 

of the Ross Ultrix-NS-FR5 TV STUDIO PRODUCTION ENGINE. Include GRAPHITE-
1RU-ABU-12G, NK ROUTER NK-3G72, and all applicable licenses and hardware 
accessories matching the functionality required by the T-series TV studio AV 
diagrams and the TV STUDIO PRODUCTION ENGINE specifications including all 

required licenses and hardware accessories listed in section 274116. 
o Provide a Clear-Com Encore TV STUDIO INTERCOM SYSTEM in lieu of the Clear-

Com Arcadia TV STUDIO INTERCOM SYSTEM. Include all applicable hardware 
accessories matching the functionality required by the T-series TV studio AV 
diagrams and the TV STUDIO INTERCOM SYSTEM specifications including all 

required hardware accessories listed in section 274116. 
o Remove only XPRESSION DESIGNER and GRAPHICS PACKAGE FOR XPRESSION 

from bid. Do not remove any of the TV STUDIO GRAPHICS PACKAGE hardware or 
associated accessories specified in section 274116 from bid. 

o   Remove the News Gathering Server and associated equipment from the bid 
(Specification 27 41 16 Part 2.41) 

o Remove the AV ENCODER TYPE 2 serving the standard PC, Edit PCs and Graphics 
PC shown on sheet T306 (10 total). 

  

 

PART 2 - PRODUCTS, PART 3 - EXECUTION (Not Used) 

 

 

END OF SECTION 01 23 00 



Activity Name Original
Duration

Start Finish

Clark-Pleasant WCHS P4 Renovation 788 20-Oct-25 30-Oct-28

Project Administration 788 20-Oct-25 30-Oct-28

Pre-Award Meetings 4 20-Oct-25* 23-Oct-25

Pre-Bid Meeting 1 24-Oct-25* 24-Oct-25

Bid Opening 1 18-Nov-25* 18-Nov-25

Mobilization/Start Construction 1 12-Jan-26* 12-Jan-26

TAB - Phase 1 10 24-Nov-26 07-Dec-26

Punchlist - Phase 1 10 08-Dec-26 21-Dec-26

TAB - Phase 2 15 27-Apr-27 17-May-27

Punchlist - Phase 2 10 18-May-27 31-May-27

TAB - Phase 3 15 19-Apr-28 09-May-28

Punchlist - Phase 3 10 10-May-28 23-May-28

TAB - Phase 4 10 10-Oct-28 23-Oct-28

Punchlist - Phase 4 5 24-Oct-28 30-Oct-28

Substantial Completion 0 24-Oct-28

Final Completion 0 30-Oct-28

Interior Build Out 726 12-Jan-26 23-Oct-28

Phase 1 (Unit D) 236 12-Jan-26 07-Dec-26

1st Floor 236 12-Jan-26 07-Dec-26

Temp Construction Barriers 1 12-Jan-26 12-Jan-26

Demolition 25 13-Jan-26 16-Feb-26

Overhead Mechanical Rough-ins 40 17-Feb-26 13-Apr-26

Overhead & Underground Plumbing Rough-ins 20 17-Mar-26 13-Apr-26

Overhead Electrical Rough-ins 30 31-Mar-26 11-May-26

Metal Stud Framing & Lintels 20 12-May-26 08-Jun-26

Overhead Fire Protection Rough-ins 15 12-May-26 01-Jun-26

In Wall MEP Rough-ins 20 09-Jun-26 06-Jul-26

Storefront Frames and Windows 5 09-Jun-26 15-Jun-26

Drywall and Finishes 25 07-Jul-26 10-Aug-26

First Coat of Paint 10 28-Jul-26 10-Aug-26

Ceiling Grids 15 11-Aug-26 31-Aug-26

MEP Finishes 15 18-Aug-26 07-Sep-26

Ceiling Tiles 20 15-Sep-26 12-Oct-26

Casework 10 29-Sep-26 12-Oct-26

Final Paint 10 13-Oct-26 26-Oct-26

Carpet Tile & LVT 20 27-Oct-26 23-Nov-26

Terrazo Flooring 10 27-Oct-26 09-Nov-26

Misc Specialties 10 10-Nov-26 23-Nov-26

Doors & Hardware 10 24-Nov-26 07-Dec-26

2nd Floor 69 01-Jun-26 03-Sep-26

Demolition 10 01-Jun-26* 12-Jun-26

Overhead MEP Rough-ins 20 08-Jun-26 03-Jul-26

Metal stud & Drywall (Corridor J241) 3 22-Jun-26 24-Jun-26

First Coat of Paint 5 26-Jun-26 02-Jul-26
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Clark-Pleasant WCHS P4 Renovation

Project Administration

Pre-Award Meetings

Pre-Bid Meeting

Bid Opening

Mobilization/Start Construction

TAB - Phase 1

Punchlist - Phase 1

TAB - Phase 2

Punchlist - Phase 2

TAB - Phase 3

Punchlist - Phase 3

TAB - Phase 4

Punchlist - Phase 4

Substantial Completion

Final Completion

Interior Build Out

Phase 1 (Unit D)

1st Floor

Temp Construction Barriers

Demolition

Overhead Mechanical Rough-ins

Overhead & Underground Plumbing Rough-ins

Overhead Electrical Rough-ins

Metal Stud Framing & Lintels

Overhead Fire Protection Rough-ins

In Wall MEP Rough-ins

Storefront Frames and Windows

Drywall and Finishes

First Coat of Paint

Ceiling Grids

MEP Finishes

Ceiling Tiles

Casework

Final Paint

Carpet Tile & LVT

Terrazo Flooring

Misc Specialties

Doors & Hardware

2nd Floor

Demolition

Overhead MEP Rough-ins

Metal stud & Drywall (Corridor J241)

First Coat of Paint

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
221170.06 Clark-Pleasant WCHS P4 Renovation 

Guideline Schedule 08-Oct-25
1 of 3



Activity Name Original
Duration

Start Finish

Wall Tiles 5 26-Jun-26 02-Jul-26

Ceiling Grid 10 03-Jul-26 16-Jul-26

MEP Finishes 10 10-Jul-26 23-Jul-26

Ceiling Tiles 10 17-Jul-26 30-Jul-26

Casework 5 31-Jul-26 06-Aug-26

Final Paint 5 31-Jul-26 06-Aug-26

Vinyl Graphic 5 31-Jul-26 06-Aug-26

LVT & CPT Flooring 10 07-Aug-26 20-Aug-26

Doors & Hardware 10 21-Aug-26 03-Sep-26

Misc Specialties 5 21-Aug-26 27-Aug-26

Phase 2 - 1st & 2nd Floor (Unit E.1, E.2, C.2) 241 15-Jun-26 17-May-27

Temp Construction Barriers 1 15-Jun-26* 15-Jun-26

Demolition 35 16-Jun-26 03-Aug-26

Replace Roof 20 16-Jun-26 13-Jul-26

Joist/Beams Reinforcing & Lintels 10 21-Jul-26 03-Aug-26

Overhead Mechanical Rough-ins 45 28-Jul-26 28-Sep-26

Thicken Concrete Slab 10 04-Aug-26 17-Aug-26

Overhead & Underground Plumbing Rough-ins 15 08-Sep-26 28-Sep-26

Overhead Electrical Rough-ins 40 15-Sep-26 09-Nov-26

Metal Stud Framing 10 06-Oct-26 19-Oct-26

Overhead Fire Protection Rough-ins 30 06-Oct-26 16-Nov-26

In Wall MEP Rough-ins 10 20-Oct-26 02-Nov-26

Drywall and Finishes 10 03-Nov-26 16-Nov-26

First Coat of Paint 15 17-Nov-26 07-Dec-26

Epoxy Flooring 30 17-Nov-26 28-Dec-26

Ceiling Grids 20 24-Nov-26 21-Dec-26

MEP Finishes 20 22-Dec-26 18-Jan-27

Ceiling Tiles 20 19-Jan-27 15-Feb-27

Casework 10 16-Feb-27 01-Mar-27

Final Paint 15 02-Mar-27 22-Mar-27

Carpet Tile & LVT 25 23-Mar-27 26-Apr-27

Terrazo Flooring 10 23-Mar-27 05-Apr-27

Misc Specialties 10 13-Apr-27 26-Apr-27

Doors & Hardware 15 27-Apr-27 17-May-27

Seal Concrete Flooring 5 27-Apr-27 03-May-27

Phase 3 (Unit A.1, A.2, C.1) 246 01-Jun-27 09-May-28

Temp Construction Barriers 1 01-Jun-27* 01-Jun-27

Demolition 35 02-Jun-27 20-Jul-27

Joist/Beams Reinforcing & Lintels 10 07-Jul-27 20-Jul-27

Overhead Mechanical Rough-ins 45 14-Jul-27 14-Sep-27

Thicken Concrete Slab 15 21-Jul-27 10-Aug-27

Overhead & Underground Plumbing Rough-ins 25 11-Aug-27 14-Sep-27

Overhead Electrical Rough-ins 40 18-Aug-27 12-Oct-27

Metal Stud Framing 10 15-Sep-27 28-Sep-27
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Wall Tiles

Ceiling Grid

MEP Finishes

Ceiling Tiles

Casework

Final Paint

Vinyl Graphic

LVT & CPT Flooring

Doors & Hardware

Misc Specialties

Phase 2 - 1st & 2nd Floor (Unit E.1, E.2, C.2)

Temp Construction Barriers

Demolition

Replace Roof

Joist/Beams Reinforcing & Lintels

Overhead Mechanical Rough-ins

Thicken Concrete Slab

Overhead & Underground Plumbing Rough-ins

Overhead Electrical Rough-ins

Metal Stud Framing

Overhead Fire Protection Rough-ins

In Wall MEP Rough-ins

Drywall and Finishes

First Coat of Paint

Epoxy Flooring

Ceiling Grids

MEP Finishes

Ceiling Tiles

Casework

Final Paint

Carpet Tile & LVT

Terrazo Flooring

Misc Specialties

Doors & Hardware

Seal Concrete Flooring

Phase 3 (Unit A.1, A.2, C.1)

Temp Construction Barriers

Demolition

Joist/Beams Reinforcing & Lintels

Overhead Mechanical Rough-ins

Thicken Concrete Slab

Overhead & Underground Plumbing Rough-ins

Overhead Electrical Rough-ins

Metal Stud Framing

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
221170.06 Clark-Pleasant WCHS P4 Renovation 

Guideline Schedule 08-Oct-25
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Activity Name Original
Duration

Start Finish

Overhead Fire Protection Rough-ins 25 15-Sep-27 19-Oct-27

Block Walls 20 15-Sep-27 12-Oct-27

In Wall MEP Rough-ins 10 29-Sep-27 12-Oct-27

Drywall and Finishes 10 13-Oct-27 26-Oct-27

First Coat of Paint 15 27-Oct-27 16-Nov-27

Epoxy Flooring 15 27-Oct-27 16-Nov-27

Ceiling Grids 20 03-Nov-27 30-Nov-27

MEP Finishes 20 01-Dec-27 28-Dec-27

Ceiling Tiles 20 29-Dec-27 25-Jan-28

Casework & Lockers 20 26-Jan-28 22-Feb-28

Final Paint 15 23-Feb-28 14-Mar-28

Food Service Equipment 10 01-Mar-28 14-Mar-28

Carpet Tile & LVT 25 15-Mar-28 18-Apr-28

Terrazo Flooring 10 15-Mar-28 28-Mar-28

Misc Specialties 10 05-Apr-28 18-Apr-28

Seal Concrete Flooring 10 05-Apr-28 18-Apr-28

Doors & Hardware 15 19-Apr-28 09-May-28

Site/Exterior (Phase 3) 232 02-Jun-27 20-Apr-28

Site Demolition 10 02-Jun-27 15-Jun-27

Concrete Pad 5 07-Apr-28 13-Apr-28

Fence 5 14-Apr-28 20-Apr-28

Phase 4 (Unit F, G.2, H) 166 06-Mar-28 23-Oct-28

Temp Construction Barriers 1 06-Mar-28* 06-Mar-28

Demolition 20 07-Mar-28 03-Apr-28

Overhead Mechanical Rough-ins 20 21-Mar-28 17-Apr-28

Overhead & Underground Plumbing Rough-ins 10 04-Apr-28 17-Apr-28

Thicken Concrete Slab 3 04-Apr-28 06-Apr-28

Overhead Electrical Rough-ins 20 11-Apr-28 08-May-28

Metal Stud Framing & Block Walls 15 02-May-28 22-May-28

Overhead Fire Protection Rough-ins 10 02-May-28 15-May-28

In Wall MEP Rough-ins 5 16-May-28 22-May-28

Drywall and Finishes 10 23-May-28 05-Jun-28

First Coat of Paint 10 06-Jun-28 19-Jun-28

Epoxy Flooring 10 06-Jun-28 19-Jun-28

Ceiling Grids 15 13-Jun-28 03-Jul-28

MEP Finishes 15 04-Jul-28 24-Jul-28

Ceiling Tiles 15 25-Jul-28 14-Aug-28

Casework & Lockers 10 15-Aug-28 28-Aug-28

Benches 15 15-Aug-28 04-Sep-28

Final Paint 10 29-Aug-28 11-Sep-28

Gym Floor, LVT & Other Flooring 20 12-Sep-28 09-Oct-28

Terrazo Flooring 10 12-Sep-28 25-Sep-28

Misc Specialties 10 26-Sep-28 09-Oct-28

Doors & Hardware 10 10-Oct-28 23-Oct-28
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Overhead Fire Protection Rough-ins

Block Walls

In Wall MEP Rough-ins

Drywall and Finishes

First Coat of Paint

Epoxy Flooring

Ceiling Grids

MEP Finishes

Ceiling Tiles

Casework & Lockers

Final Paint

Food Service Equipment

Carpet Tile & LVT

Terrazo Flooring

Misc Specialties

Seal Concrete Flooring

Doors & Hardware

Site/Exterior (Phase 3)

Site Demolition

Concrete Pad

Fence

Phase 4 (Unit F, G.2, H)

Temp Construction Barriers

Demolition

Overhead Mechanical Rough-ins

Overhead & Underground Plumbing Rough-ins

Thicken Concrete Slab

Overhead Electrical Rough-ins

Metal Stud Framing & Block Walls

Overhead Fire Protection Rough-ins

In Wall MEP Rough-ins

Drywall and Finishes

First Coat of Paint

Epoxy Flooring

Ceiling Grids

MEP Finishes

Ceiling Tiles

Casework & Lockers

Benches

Final Paint

Gym Floor, LVT & Other Flooring

Terrazo Flooring

Misc Specialties

Doors & Hardware

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Phase 1 - Unit D
(Jan 2026 - Dec 2026)

Phase 2 - Unit  E.1, E.2, C.2
(June 2026 - May 2027)

Phase 1
(Summer Break 2026)

Phase 3 - Unit A.1, A.2, C.1
(June 2027 - May 2028)

Phase 4 - Unit F, G.2, H
(Mar 2028 - Oct 2028)

ADMIN
AREA

TV

GLENN RAY GYM

VLAB

SPECIAL ED

CLASSROOMS

MEDIA

STEM
CTE

ART

TRANSITIONS

FLEX

Corridors need to remain open throughout the construction phases. Work in
these areas need to occur during the summer, breaks, or as directed by TSC.

WCHS P4 - PHASING PLAN

Proposed dumpster location for each phases. Put up temporary fencing as needed
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FLOOR PLAN -
SECOND FLOOR

- OVERALL

A012
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SCALE:  1" = 30'-0"1
SECOND FLOOR - OVERALL
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Phase 2 - Unit E.1, E.2, D
(June - Dec 2026)

2ND FLOOR
CLASSROOMS








































































































































































































































































































































































