
T
h
e
 S

K
ILLM

A
N

 C
o
rp

o
ra

tio
n

P
ro

je
c
t A

d
m

in
is

tra
tio

n

C
o
n

s
tru

c
tio

n
 M

a
n

a
g
e
m

e
n

t

P
R

E
-B

ID
 M

E
E

T
IN

G

M
a

rch
 1

6
, 2

0
2

1
 

2
:0

0
 P

M

T
h

e
 S

K
ILLM

A
N

 C
o

rp
o

ra
tio

n
P

ro
je

ct A
d

m
in

istra
tio

n

C
o

n
stru

ctio
n

 M
a

n
a

ge
m

e
n

t

H
o

ld
e

r F
ie

ld
/P

e
rry

 

M
e

rid
ia

n
 M

S
 &

 H
S

 K
itch

e
n

 

R
e

n
o

v
a

tio
n

s

“IN
S

E
R

T
 P

R
O

JE
C

T
 P

H
O

T
O

S
/R

E
N

D
E

R
IN

G
S

 

F
R

O
 A

R
C

H
IT

E
C

T
”



•
P

a
trick M

a
p

e
s, S

u
p

e
rin

te
n

d
e

n
t

•
C

h
ris S

a
m

p
so

n
, A

ssista
n

t 

S
u

p
e

rin
te

n
d

e
n

t

•
K

irb
y S

ch
o

tt, D
ire

cto
r o

f Fa
cilitie

s

P
e

rry
 To

w
n

sh
ip

 

S
ch

o
o

ls



S
ch

m
id

t A
sso

cia
te

s

D
u

a
n

e
 D

a
rt, P

ro
je

ct M
a

n
a

g
e

r

D
a

vid
 M

cD
o

w
, P

ro
je

ct A
rch

ite
ct

E
m

a
il: d

m
cd

o
w

@
sch

m
id

t-a
rch

.co
m



V
icto

r La
n

d
fa

ir

K
e

vin
 G

u
jra

l, P
ro

je
ct M

a
n

a
g

e
r

P
h

o
n

e
: 3

1
7

-3
1

8
-5

6
4

7

E
m

a
il: kg

u
jra

l@
skillm

a
n

.co
m

Site
 M

a
n

a
g

e
r -

T
B

D

Iva
n

 R
e

ye
s-So

lis, P
ro

je
ct E

n
g

in
e

e
r

P
h

o
n

e
: 3

1
7

-8
6

8
-6

0
0

0

E
m

a
il:  ire

ye
s-so

lis@
skillm

a
n

.co
m

B
ra

n
d

i H
o

lm
e

s, A
d

m
in

. A
ssista

n
t

P
h

o
n

e
:  3

1
7

-7
8

8
-5

1
1

2

E
m

a
il:   b

h
o

lm
e

s@
skillm

a
n

.co
m

T
H

E
 S

K
ILLM

A
N

 T
E

A
M



S
C

O
P

E
 O

F
 W

O
R

K
•

Syn
th

e
tic Tu

rf Fie
ld

, Lig
h

tin
g

, 

B
le

a
ch

e
rs a

n
d

 P
re

ss B
o

x

•
W

e
st Fie

ld
 R

e
se

e
d

in
g

 a
n

d
 

Irriga
tio

n

•
C

o
n

ce
ssio

n
 Sta

n
d

•
D

e
te

n
tio

n
 P

o
n

d
 a

n
d

 Site
 U

tilitie
s

•
Lo

a
d

in
g

 D
o

ck a
t P

M
M

S

•
K

itch
e

n
 R

e
n

o
va

tio
n

 a
t P

M
M

S 

•
K

itch
e

n
 R

e
n

o
va

tio
n

 a
t P

M
H

S

$
4

.0
M

 B
u

d
g

e
t



•
R

e
vie

w
 S

p
e

cifica
tio

n
 S

e
ctio

n
 0

1
 

1
2

 0
0

 -
M

u
ltip

le
 C

o
n

tra
ct 

S
u

m
m

a
ry. 

•
R

e
vie

w
 a

ll sp
e

cifica
tio

n
 se

ctio
n

s 

th
a

t a
re

 in
 yo

u
r sco

p
e

 o
f w

o
rk.

•
R

e
vie

w
 a

ll p
ro

je
ct sp

e
cific 

cla
rifica

tio
n

s fo
r a

ll
B

id
 C

a
te

g
o

rie
s

M
U

LT
IP

LE
 C

O
N

T
R

A
C

T
 

S
U

M
M

A
R

Y



B
ID

 C
A

T
E

G
O

R
IE

S

•
B

id
 C

a
te

g
o

ry N
o

. 1
 –

G
e

n
e

ra
l Tra

d
e

s

•
B

id
 C

a
te

g
o

ry N
o

. 2
 –

M
a

so
n

ry

•
B

id
 C

a
te

g
o

ry N
o

. 3
 –

Fire
 P

ro
te

ctio
n

/ 
P

lu
m

b
in

g
/M

e
ch

a
n

ica
l

•
B

id
 C

a
te

g
o

ry N
o

. 4
 –

E
le

ctrica
l

•
B

id
 C

a
te

g
o

ry N
o

. 5
 –

Fo
o

d
 Se

rvice

•
B

id
 C

a
te

g
o

ry N
o

. 6
 –

Syn
th

e
tic Tu

rf



S
IT

E
 LO

G
IS

T
IC

S



S
P

E
C

IA
L 

R
E

Q
U

IR
E

M
E

N
T

S

•
C

o
n

tra
cto

r p
a

rkin
g

 w
ill b

e
 lim

ite
d

 to
 

d
e

sig
n

a
te

d
 a

re
a

s a
s a

g
re

e
d

 to
 w

ith
 

P
e

rry To
w

n
sh

ip
 Sch

o
o

ls.

•
A

ll C
o

n
tra

cto
rs a

n
d

 th
e

ir Su
b

-
co

n
tra

cto
rs m

u
st b

e
 e

n
ro

lle
d

 in
 

Sa
fe

V
e

n
d

o
r. P

le
a

se
 visit 

w
w

w
.sa

fe
visito

rso
lu

tio
n

s.co
m

/sa
fe

v
e

n
d

o
r-a

p
p

-a
g

re
e

m
e

n
t to

 cre
a

te
 yo

u
r 

a
cco

u
n

t w
ith

 Sa
fe

V
e

n
d

o
r.  

•
E

ve
ry w

o
rke

r o
n

 th
e

 p
ro

je
ct m

u
st 

h
a

ve
 th

e
ir e

xp
a

n
d

e
d

 crim
in

a
l h

isto
ry 

a
n

d
 se

x o
ffe

n
d

e
r cle

a
ra

n
ce

 th
ru

 Sa
fe

 
V

e
n

d
o

r p
rio

r to
 a

rrivin
g

 o
n

 site
. 



•
T

IE
R

 1
 –

S
E

LF
-P

E
R

FO
R

M
 1

5
%

 O
F

 C
O

N
T

R
A

C
T

•
Q

U
A

LIF
IC

A
T

IO
N

 T
H

R
O

U
G

H
 D

.O
.A

. w
w

w
.in

.g
o

v/id
o

a
/2

4
8

6
.h

tm

–
Fo

r a
ll C

o
n

tra
cts o

f $
3

0
0

,0
0

0
 o

r m
o

re

•
W

R
IT

T
E

N
 D

R
U

G
 T

E
ST

IN
G

 P
LA

N
 W

IT
H

 B
ID

 IC
 4

-1
3

-1
8

-5

•
M

IN
IM

U
M

 IN
S

U
R

A
N

C
E

 R
E

Q
U

IR
E

M
E

N
T

S

–
$

1
M

/O
ccu

rre
n

ce
 

–
$

2
M

/A
g

g
re

ga
te

•
M

A
N

D
A

T
O

R
Y

 E
N

R
O

LLM
E

N
T

 IN
 E

-V
E

R
F

Y

–
C

a
se

 V
e

rifica
tio

n
 N

u
m

b
e

r fo
r e

a
ch

 e
m

p
lo

ye
e

•
C

A
N

N
O

T
 PA

Y
 E

M
P

LO
Y

E
E

S
 IN

 C
A

S
H

•
R

E
TA

IN
 PA

Y
R

O
LL R

E
C

O
R

D
S

 FO
R

 3
 Y

E
A

R
S

•
C

O
N

T
R

A
C

T
O

R
 M

U
ST

 C
O

M
P

LY
 W

IT
H

–
Fa

ir La
b

o
r A

ct

–
In

d
ia

n
a

’s W
o

rke
rs C

o
m

p
 In

su
ra

n
ce

–
In

d
ia

n
a

’s U
n

e
m

p
lo

ym
e

n
t C

o
m

p
 

•
M

A
N

D
A

T
O

R
Y

 T
R

A
IN

IN
G

 B
A

S
E

D
 U

P
O

N
 N

U
M

B
E

R
 O

F
 

E
M

P
LO

Y
E

E
S

•
FA

ILU
R

E
 T

O
 C

O
M

P
LY

 M
A

Y
 R

E
S

U
LT

 IN
 D

E
B

A
R

M
E

N
T

 F
R

O
M

 

P
U

B
LIC

 W
O

R
K

S
 P

R
O

JE
C

T
S

 FO
R

 4
 Y

E
A

R
S

P
u

b
lic 

W
o

rk
s La

w
 

In
d

ia
n

a
 C

o
d

e
 

5
-1

6
-1

3



•
S

h
o

rt D
u

ra
tio

n
 fo

r P
e

rry M
e

rid
ia

n
 

M
S

 a
n

d
 H

S
 S

co
p

e
 o

f W
o

rk; w
o

rk 
M

U
ST

 b
e

 co
m

p
le

te
 b

e
fo

re
 sta

rt 
o

f sch
o

o
l

•
K

itch
e

n
 E

q
u

ip
m

e
n

t Le
a

d
 T

im
e

s

•
C

itize
n

 E
n

e
rg

y G
ro

u
p

 P
e

rm
its fo

r 
H

o
ld

e
r F

ie
ld

 sco
p

e
 o

f w
o

rk

•
M

a
in

ta
in

 sch
o

o
l tra

ffic flo
w

s; 
m

in
im

ize
 p

a
rkin

g
 im

p
a

cts

A
N

T
IC

IP
A

T
E

D
 

C
H

A
LLE

N
G

E
S



•
R

e
vie

w
 Sp

e
cifica

tio
n

 Se
ctio

n
 0

0
 1

0
 0

0
 -

In
stru

ctio
n

s to
 B

id
d

e
rs. 

•
A

d
d

e
n

d
u

m
 N

o
. 1

 w
a

s issu
e

d
 o

n
 M

a
rch

 1
0

, 

2
0

2
1

.

IN
S

T
R

U
C

T
IO

N
 T

O
 

B
ID

D
E

R
S



•
R
ev
iew

S
ectio

n
0
1
2
3
0
0
fo
r
A
ltern

ates
th
at
m
ay
alter

y
o
u
r

S
co
p
e
o
f
W
o
rk
:

•
A
L
T
E
R
N
A
T
E
N
O
.
1
A
:
A
S
T
R
O
T
U
R
F
A
L
T
E
R
N
A
T
E

•
A
L
T
E
R
N
A
T
E
N
O
.
1
B
:
F
IE
L
D
T
U
R
F
A
L
T
E
R
N
A
T
E

•
A
L
T
E
R
N
A
T
E
N
O
.
1
C
:
M
O
T
Z
G
R
O
U
P
A
L
T
E
R
N
A
T
E

•
A
L
T
E
R
N
A
T
E
N
O
.
1
D
:
S
P
R
IN
T
U
R
F
A
L
T
E
R
N
A
T
E

•
A
L
T
E
R
N
A
T
E
N
O
.
1
E
:
M
O
N
D
O
A
L
T
E
R
N
A
T
E

•
A
L
T
E
R
N
A
T
E
N
O
.
1
F
:
A
C
T
G
L
O
B
A
L
A
L
T
E
R
N
A
T
E

•
A
L
T
E
R
N
A
T
E
N
O
.
2
:
E
A
S
T
F
IE
L
D
L
IG
H
T
F
IX
T
U
R
E
S

•
A
L
T
E
R
N
A
T
E
N
O
.
3
:
E
A
S
T
F
IE
L
D
S
C
O
R
E
B
O
A
R
D

•
A
L
T
E
R
N
A
T
E
N
O
.
4
:
F
IL
M
IN
G
P
L
A
T
F
O
R
M

A
LT

E
R

N
A

T
E

S



•
R
ev
iew

S
ectio

n
0
1
2
1
0
0
fo
r
A
llo
w
an
ces

th
at
ap
p
ly
to
y
o
u
r
S
co
p
e
o
f
W
o
rk
.

A
LLO

W
A

N
C

E
S



•
E

a
ch

 B
id

d
e

r is e
n

co
u

ra
g

e
d

 to
 co

n
ta

ct 
th

e
 C

o
n

stru
ctio

n
 M

a
n

a
g

e
r if p

ro
b

le
m

s 
o

ccu
r, o

r q
u

e
stio

n
s a

rise
 in

 a
n

a
lyzin

g
 

th
e

 D
ra

w
in

g
s a

n
d

 Sp
e

cifica
tio

n
s, w

h
e

re
 

a
d

d
itio

n
a

l cla
rifica

tio
n

 o
r in

fo
rm

a
tio

n
 

w
o

u
ld

 b
e

 h
e

lp
fu

l in
 th

e
 p

re
p

a
ra

tio
n

 o
f a

 
p

ro
p

e
r b

id
.

•
Su

b
m

it a
ll q

u
e

stio
n

s in
 w

ritin
g

 to
 K

e
v

in
 

G
u

jra
l (k

g
u

jra
l@

sk
illm

a
n

.co
m

). A
ll 

R
e

q
u

e
sts Fo

r In
fo

rm
a

tio
n

 m
u

st b
e

 
re

ce
ive

d
 b

y e
n

d
 o

f d
a

y M
a

rch
 1

9
, 2

0
2

1
.

R
F

I P
R

O
C

E
S

S



•
P

rio
r to

 re
ce

ip
t o

f b
id

s, th
e

 A
rch

ite
ct w

ill 
co

n
sid

e
r p

ro
p

o
sa

ls fo
r su

b
stitu

tio
n

 o
f m

a
te

ria
ls, 

e
q

u
ip

m
e

n
t, a

n
d

 m
e

th
o

d
s o

n
ly w

h
e

n
 su

ch
 

p
ro

p
o

sa
ls a

re
 su

b
m

itte
d

 in
 w

ritin
g

 w
ith

in
 th

e
 

tim
e

 p
e

rio
d

 sta
te

d
 b

e
fo

re
 th

e
 d

a
te

 a
n

d
 tim

e
 se

t 
fo

r re
ce

ip
t o

f b
id

s a
n

d
 a

re
 a

cco
m

p
a

n
ie

d
 b

y fu
ll 

a
n

d
 co

m
p

le
te

 te
ch

n
ica

l d
a

ta
 a

n
d

 o
th

e
r 

in
fo

rm
a

tio
n

 re
q

u
ire

d
 b

y th
e

 A
rch

ite
ct to

 e
va

lu
a

te
 

th
e

 p
ro

p
o

se
d

 su
b

stitu
tio

n
.

•
R

e
q

u
e

sts fo
r p

ro
d

u
ct a

p
p

ro
va

l sh
a

ll b
e

 su
b

m
itte

d
 

o
n

 th
e

 Su
b

stitu
tio

n
 R

e
q

u
e

st Fo
rm

 a
n

d
 se

n
t to

K
e

v
in

 G
u

jra
l (k

g
u

jra
l@

sk
illm

a
n

.co
m

). 

•
A

ll Su
b

stitu
tio

n
 R

e
q

u
e

sts m
u

st b
e

 re
ce

ive
d

 b
y 

e
n

d
 o

f d
a

y M
a

rch
 1

9
, 2

0
2

1
.

S
U

B
S

T
IT

U
T

IO
N

 

R
E

Q
U

E
S

T
S



•
R

e
vie

w
 Sp

e
cifica

tio
n

 Se
ctio

n
 0

1
3

2
0

0
 -

Sch
e

d
u

le
s a

n
d

 R
e

p
o

rts 

•
A

n
ticip

a
te

d
 C

o
n

stru
ctio

n
 Sta

rt D
a

te
: 

Ju
n

e
 1

, 2
0

2
1

•
A

n
ticip

a
te

d
 C

o
n

stru
ctio

n
 C

o
m

p
le

tio
n

 

D
a

te
: N

o
ve

m
b

e
r 3

0
, 2

0
2

1

•
Se

e
 G

u
id

e
lin

e
 Sch

e
d

u
le

 d
a

te
d

 

0
3

/0
2

/2
1

 

C
O

N
S

T
R

U
C

T
IO

N
 

T
IM

E
LIN

E



G
U

ID
E

LIN
E

 S
C

H
E

D
U

LE



•
B

id
s R

e
ce

ive
d

:
M

a
rch

 2
5

, 2
0

2
1

•
P

re
-A

w
a

rd
 M

e
e

tin
g

s:
M

a
rch

 3
0

 &
 3

1
, 

2
0

2
1

•
P

T
S

 B
o

a
rd

 M
e

e
tin

g
: 

A
p

ril 1
2

, 2
0

2
1

•
N

o
tice

 to
 P

ro
ce

e
d

:
A

p
ril 1

3
, 2

0
2

1

•
B

id
 Ta

b
 w

ill b
e

 p
o

ste
d

 o
n

 th
e

 
Skillm

a
n

 P
la

n
R

o
o

m
W

e
b

site
.

•
S

u
b

co
n

tra
cto

r a
n

d
 P

ro
d

u
cts Lists 

m
u

st b
e

 su
b

m
itte

d
 b

y
 M

a
rch

 2
9

, 
2

0
2

1
 (2

 Lo
w

 B
id

d
e

rs)

B
ID

 T
O

 A
W

A
R

D
 

T
IM

E
LIN

E



•
R

e
vie

w
 a

n
d

 fu
lly co

m
p

le
te

 

S
p

e
cifica

tio
n

 S
e

ctio
n

 0
0

 3
1

 0
0

 –

B
id

 Fo
rm

•
C

o
m

p
le

te
 a

ll A
lte

rn
a

te
s o

n
 th

e
 

B
id

 Fo
rm

 th
a

t m
a

y a
ffe

ct yo
u

r 

S
co

p
e

 o
f W

o
rk

B
ID

 F
O

R
M



B
ID

D
E

R
 R

E
M

IN
D

E
R

 

LIS
T



•
C

o
n

stru
ctio

n
 d

o
cu

m
e

n
ts a

re
 a

va
ila

b
le

 a
t: 

w
w

w
.skillm

a
n

p
la

n
ro

o
m

.co
m

 

•
B

id
d

in
g

 C
o

n
tra

cto
rs a

re
 re

q
u

ire
d

 to
 p

a
y 

fo
r d

o
cu

m
e

n
ts. T

h
e

 e
le

ctro
n

ic file
s a

re
 

a
va

ila
b

le
 a

t n
o

 co
st.

•
T

h
e

 d
o

cu
m

e
n

ts ca
n

 b
e

 p
icke

d
 u

p
 a

t th
e

 
fo

llo
w

in
g

 lo
ca

tio
n

:
–

E
a

ste
rn

 E
n

g
in

e
e

rin
g

, 9
9

0
1

 A
lliso

n
ville

 
R

o
a

d
, Fish

e
rs, IN

 4
6

0
3

8
, P

h
o

n
e

 3
1

7
-5

9
8

-
0

6
6

1

C
O

N
S

T
R

U
C

T
IO

N
 

D
O

C
U

M
E

N
T

S



Tu
e

sd
ay M

a
rch

 3
0

, 2
0

2
1

 (te
n

ta
tive

)

•
B

C
 #

1
 G

e
n

e
ra

l Tra
d

e
s     9

:0
0

 a
m

•
B

C
 #

2
 M

a
so

n
ry

1
0

:0
0

a
m

•
B

C
 #

3
 FP

/P
lu

m
b

/H
V

A
C

  1
1

:0
0

a
m

W
e

d
n

e
sd

ay M
a

rch
 3

1
, 2

0
2

1
(te

n
ta

tive
)

•
B

C
 #

4
 E

le
ctrica

l
9

:0
0

 a
m

•
B

C
 #

5
 Fo

o
d

 Se
rvice

1
0

:0
0

a
m

•
B

C
 #

6
 Syn

th
e

tic Tu
rf

1
1

:0
0

a
m

M
e

e
tin

g
 w

ill b
e

 co
n

d
u

cte
d

 via
 

M
icro

so
ft Te

a
m

s

P
R

E
-A

W
A

R
D

 

IN
T

E
R

V
IE

W
S



•
D

a
te

: 
M

a
rch

 2
5

, 2
0

2
1

•
T

im
e

: 
2

:0
0

 P
M

 (lo
ca

l tim
e

)

•
Lo

ca
tio

n
: P

e
rry To

w
n

sh
ip

 Sch
o

o
ls

6
5

4
8

 O
rin

o
co

 A
ve

n
u

e

In
d

ia
n

a
p

o
lis, IN

  4
6

2
3

7

B
id

s w
ill b

e
 R

E
C

E
IV

E
D

a
t th

e
 a

b
o

ve
 

lo
ca

tio
n

.

B
id

 O
p

e
n

in
g

 w
ill b

e
 via

 M
icro

so
ft 

Te
a

m
s virtu

a
l m

e
e

tin
g

 O
N

LY
; a

 

m
e

e
tin

g
 lin

k w
a

s issu
e

d
 to

 a
ll 

b
id

d
e

rs in
 th

e
 N

o
tice

 to
 B

id
d

e
rs.

B
ID

 O
P

E
N

IN
G



•
E

m
a

il ire
ye

s-so
lis@

skillm
a

n
.co

m

a
n

d
 b

h
o

lm
e

s@
skillm

a
n

.co
m

if 

yo
u

 a
re

 o
n

 th
is virtu

a
l P

re
-B

id
 

M
e

e
tin

g
.

B
u

ild
in

g
 To

u
rs: To

 B
e

 D
e

te
rm

in
e

d

E
m

a
il ire

ye
s-so

lis@
skillm

a
n

.co
m

to
 

sch
e

d
u

le
 a

 w
a

lkth
ro

u
g

h
 o

f P
M

M
S

 

o
r P

M
H

S
 K

itch
e

n
s; fa

ce
 co

ve
rin

g
s 

a
re

 re
q

u
ire

d
 w

h
ile

 in
sid

e
 th

e
 P

M
M

S
 

a
n

d
 P

M
H

S
.

S
IG

N
-IN

B
U

ILD
IN

G
 T

O
U

R



Q
&

A


