ADDENDUM
NO. 1

April 17, 2023

West Clay Elementary Playground Improvements
3495 W. 126t Street
Carmel, IN 46033

TO: ALL BIDDERS OF RECORD

This Addendum forms a part of and modifies the Bidding Requirements, Contract Forms, Contract
Conditions, the Specifications, and the Drawings dated January 23, 2023, by Fanning Howey
Associates. Acknowledge receipt of the Addendum in the space provided on the Bid Form. Failure to
do so may subject the Bidder to disqualification.

This Addendum consists of Pages ADD 1-1, Guideline Schedule, Phasing and Logistics Plan.
A. SPECIFICATION SECTION 01 32 00 SCHEDUL ES AND REPORTS

1. Replace 01 32 00c West Clay Playground Guideline Schedule in its entirety.
2. Replace 01 32 00d West Clay Playground Phasing & Logistics Plan in their entirety.
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Activity Name Original Duration | Start Finish 2023 2024
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
West Clay Elementary School Playground Improvements 138 17-Apr-23 26-Oct-23 26 Oct-23, WeSt Clay Elementary School Playground Improvements

Administrative 138 17-Apr23  26-Oct-23 26 Oct-23, Admlnlstratlve 3 3 3
Bid Documents Available to Bidders 0 17-Apr-23* Bid Documents Available to Bldders :
Receive Bids 0 20-Apr-23* @ Recelve Bids
Pre-Award Meeting 0 21-Apr-23* ® Pre -Award Meetlng
Partial Submittal Notice to Proceed 0 25-Apr-23* 0PartlaISubmlttalNotlcetoProceed ””””””” o
Submittal Process 15 25-Apr23 | 15-May-23 _ Submlttal Process | |
Board Approves Contract 0 15-May-23* : @ Board Approves Contract r
Submittals Complete / Equipment on Order 0 15-May-23 @ Submittals Complete/ Equipment on Order ! ! ! ! !
Playground Equipment Procurement (12-14 Weeks) 65 16-May-23 | 15-Aug-23 — PIayground Eqmpment Procurementt (12 14 Weeks)
Overall Notice to Proceed 0 16-May-23* e &é@m&.@{a ﬁr&iééd ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Mobilize and Start Construction 0 30-May-23* 0 Mobilize and Start Construct|on
Playground Equipment Delivered (Shipping Float) 10 16-Aug-23 | 29-Aug-23 ! ! ! _ Playground Equment De||vered (Shipping Float) ! ! !
Punchlist 5 11-Oct23 | 17-Oct-23* ! ! ! ! ~AY Punohhst 3 ! ! !
Playground Complete and Open to Students 0 26-Oct-23* L 4 Playground Complete and Open to Students

Playground Imrpovements 107 30-May23 260ct23 || | _ ’éé’o&’z’éﬂéyarbuh’d ifﬁfp{d\}éfﬁéhié ””””””””””””””””
Temporary Fencing / Stone Drives 5 30-May-23 | 05-Jun-23 - Temporary Fencing / Stone Drives ! | | r
Selective Demolition 15 06-Jun-23 | 26-Jun-23 _ Selectlve Demohtlon | | | |
Mill Existing Asphalt 5 27-Jun-23 | 03-Jul-23 - Mill Existing Asphalt
Concrete for Gaga Pit 5 27-Jun-23 | 03-Jul-23 /Y Concrete for Gaga Pit
Place New Asphalt 10 0523 18du23 | | ifﬁlééé’N’éW’Aéphé’l{ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Stripe / Paint Asphalt 10 19-Jul-23 01-Aug-23 ! ! _ Stripe / PalntAsphaIt ! ! ! ! ! !
Install New Playground Equipment 20| 30-Aug23 | 26-Sep-23 ! | _ Install New Playground Equipment
Install Subbase / Playsurfacing 15 27-Sep23 | 17-Oct-23 ! ! : _ Instatl Subbase/PIziaysurfacing
Remove Temporary Stone Drives 2 18-Oct-23 19-Oct-23 ‘ ‘ & Remove Temporar}r Stone Drives |
Remediate Landscaping / Remove Temporary Fencing 51 20-Oct-23 »%oct23 || ~Y RemedlateLandscaplng /Remove TemporaryFencmg 7777777777777777

A Actual Work

A"V Remaining Work ¢

AN Critical Remaining Work (NIl Summary
9 Milestone

West Clay Elementary Playground Improvements
Guideline Schedule 17-Apr-23




West Clay Elementary Playground - Logistics & Phasing Plan

10' Wide Temporary Drive
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6' Tall Temporary Fencing 6' Tall Temporary Fencing
on Portable Stands For on Portable Stands For

Duration Duration of Project

2 4x4 Post and a 4x8 sheet of
pressure treated plywood for
project banner provided by

|6’ Tall Temporary Fencing
on Portable Stands For
Summer - Remove by
8/4/23
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- Existing fencing & posts to be removed and reinstalled be demoed and turf
remediated upon

qas needed for site access. completion of paving
1- All existing conditions to be remediated If damaged over operations
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" the course of construction or due to site logistics plan. “"'
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