ADDENDUM
NO. 3

January 15, 2024

Riviera Club Youth Pool and Equipment Building
5640 North Illinois Street
Indianapolis, IN 46208

TO: ALL BIDDERS OF RECORD

This Addendum forms a part of and modifies the Bidding Requirements, Contract Forms, Contract Conditions,
the Specifications, and the Drawings dated November 10, 2023, by Fanning Howey Associates, Inc.
Acknowledge receipt of the Addendum in the space provided on the Bid Form. Failure to do so may subject
the Bidder to disqualification.

This Addendum consists of Pages ADD 3-1 — ADD 3-1.

A. SPECIFICATION SECTION 01 32 00 — SCHEDULES AND REPORTS

1. Replace Guideline Schedule with the attached.
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Activity Name Original | Start Finish 2024 2025
DAz I Dec Jan | Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Feb I Mar I Apr I May I Jun Jul Aug
The Riviera Club Aquatics Center Rebid 377 07-Dec-23 16-May-25 3 _ The Riviera Club Aquat(cs Center
Project Administration 367 07-Dec-23 05-May-25 m PrOJect Admlnlstratlon
Bid Documents Available to Bidders 0 07-Dec-23* IO Bid D00umentsAva|IabIe tb Brdders ! ! ! ! ! !
Pre-Bid Meeting (Virtual & In-Person) 0 21-Dec-23* @ Pre-Bid Meeting (Virtual & In-Person)
Bid Day 0 18-Jan24* | | e Bicfj Day |
Pre-Award Conferences 4 19-Jan-24*  24-Jan-24 : """"3’"”Kv"éré’/&\}vé’r&’é’dr}f’éréﬁééé ””” A o o A o e T A
Finalize GMP 0 02-Feb-24* 3 3 9 Finalizej GMP 3 3
Permitting 100 05-Feb24* | 21-Jun-24 A ; ; ; "V Pemitting | : : : : : : : : : : :
Mobilization 8 03-Sep-24* | 12-Sep-24 ! /A Mobilization
Substantial Completion - Spash Pad & Youth Pool 0 05-May-25* | | | | | | | | | | | | | | | | | @ Substantia Complenon Spash Pad
S|te&Bu||d|ng Construction 195 19-Aug-24 16-May-25 1 t_]Slte&BuﬂdlngConStructlon 777777
Sitework 195 19-Aug-24 16-May-25 _ Sltework
Early Sanitary Sewer - South Side 10 19-Aug-24* | 30-Aug-24 : : D Early Sanltary Sewer South Side !
Temporary Fence/Construction Entrance/Erosion Control 10 03-Sep-24* | 16-Sep-24 ! ! ! ! ! ! ! D Ternporary Fence/Cons;truction Er%trance/Er(%)sion Conitrol ! ! ! !
Storm and Sanitary Sewers 50 03-Sep-24* | 11-Nov-24 /\ v Storm and Samtary Sewers
Site Demolition 15 17-Sep24  07-Oct-24 H o oy L o o Ej ””””” été&h%bht]éh ”””””” o o ]
Stone Access Road 51 14-Oct-24* 18-Oct-24 ~N Stone Access Road
Proof Roll Building and Pool Areas 5 14-Oct-24* | 18-Oct-24 ! ~N Prbof Roll Bhilding and Pool Areds
Site Contour and Planting 20 07-Apr-25* | 02-May-25 ! ' AV Site Contour and Planting
Remove Temporary Fence and Reestablish Site 10 05-May-25* | 16-May-25 D Reimove Terr;1porary Fer}roe and R
Equipment Building 50 21-Oct24  27-Dec-24 ! _EqumentBuﬂdlng ””””””””””””””””””””””””””””””
Excavation and Site Prep 5| 21-Oct-24* 25-Oct-24 ~N Excavatlon and Site Prep !
Building Construction 45 28-Oct24 | 27-Dec24 ! ! ! ! A ‘ vi Building Constructipn ! !
Splash Pad & Youth Pool 150 21-Oct-24 16-May-25 | | | C— Splash Pad & Youth Pool
Stone and Prepare Pool/Deck Pad 5| 21-Oct-24* 25-0Oct-24 N Stone and Prepare Pool/Deck Pad ! !
Pool Underground adn Building Plumbing 75 21-Oct24*  31-Jan-25 [ A o L o o Y c— F; asiuaagrg}aua’a ’a’dh’él}hérﬁgﬁlﬁrhb]hg"""T"""’"f ”””””
Pool Well, Deck, and Features 40| 03-Mar25* | 25-Apr-25 E iPooI Well,i Deck, an(:i Featuresi
Pool Start Up 5| 28-Apr-25 02-May-25 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! AV Pool StartUp ! !
Punchist 10 05May25  16May25 | i i i i i i i i i i i i i i i i AV Punchiist | i
AR Actual Work ¢ & Miestone 221730-1 The Riviera Club Aquatics Center Rebid
AV Remaining Work (M Summary

A Critical Remaining Work

Schedule Update 04-Dec-23
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