ADDENDUM
NO. 1

August 19, 2024

Carmel High School Football Stadium
Additions and Renovations

2390 E. Smoky Row

Carmel, IN 46032

TO: ALL BIDDERS OF RECORD

This Addendum forms a part of and modifies the Bidding Requirements, Contract Forms, Contract
Conditions, the Specifications and the Drawings dated July 26, 2024, by Fanning/Howey.
Acknowledge receipt of the Addendum in the space provided on the Bid Form. Failure to do so may
subject the Bidder to disqualification.

This Addendum consists of ADD 1-1, 01 32 00c Guideline Schedule and 01 32 00d CHS Stadium
Grandstands Reno Site Logistics Plan.

A. SPECIFICATION SECTION 01 32 00 - SCHEDULES AND REPORTS

Add the following:

1. 0132 00C Guideline Schedule
2. 01 32 00D CHS Stadium Grandstands Reno Site Logistics Plan

TSC 223150 August 19, 2024 ADD.1-1



Activity Name Original Duration | Start Finish 2025 2026 2027
Nov [ Dec | Jan IFeb[ Mar I Apr | May I Jun I Jul IAug ISep I Oct INov I Dec | Jan IFeb[ Mar I Apr | May I Jun I Jul IAug ISep I Oct INov I Dec | Jan | Feb | Mar
Carmel High School Stadium Addition and Renovation 455| 18-Nov-24 | 14-Aug-26 14-Aug-26, Cammel High School Stadium Aq
Project Administration 455 18-Nov-24 14-Aug-26 1;4-Aug§-26, Pjroject;jﬁ\dmin:istratiojn
Start Construction 0 18-Nov-24* r r : : : : : :
Concessions Complete 0 10-Oct-25 0 Conoeselons Complete !
Press Box Complete 0 30-Jan-26 ! ‘ 0 Press Box Complete
New Addition Complete 0 27-Feb-26 I e ””” P s"";’N’év’v;iaa’.t;aa’carﬁaé@””s”’”? ””” A
Existing Grandstand Improvements Complete 5| 27-Jul-26 31-Jul-26 | ' Existing dmndstand Impmvemente Cornplete
Interior Renovation Completion 0 14-Aug-26 K 2 Intenor RenOVatlon Completlon :
Site 380 18-Nov-24 01-May-26 01 May 26 Slte j j j ! j !
Mobilize and Set Construction Fence 5 18-Nov-24* 22-Nov-24 rMobllize and Set Constructlon Fence ! 1
Site Demo 15 25-Nov-24  13-Dec-24 Aj ’élié’oé’rhb’ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Sports Lighting Demo 5 25-Nov-24 29-Nov-24 N Sports nghtlng bemo ! ! ! ! ! ! ! ! ! !
Relocate Existing Gas/Electrical/Generator Utility 150 25-Nov24  20-Jun-25 A TV Relocate Existing Gas/ElectricalGenerator Utiity. 0L
Site Utilities 20| 16-Dec-24 10-Jan-25 EN S|te Utltmes 3 3 3 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Sports Lighting Instal 25 13Jan25  14-Feb-25 | ATV SporsiLighting Install © 110
Ticket Booth Electrical Underground 10 13-Jan25 | 24-Jan-25 ””""’@”T’{:&é{éidéiﬂél&tfééiijﬁdér@@ﬁd ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Ticket Booth 40 27-Jan25  21-Mar-25 .| ATV TidketBooth | | I T e e A T A T
Brick Pilasters and Fencing 60 02-Jun-25*  22-Aug-25 . 1 | | | A BrckPiastersandFencng | | . 1000 L b
Mechanical Enclosure 30/ 23-Jun-25 01-Aug-25 ! &:7 Me(;hanlcel Enc]osure ! ! ! ! ! ! ! ! ! ! ! ! !
Site Concrete Paving 50 22-Sep-25 28-Nov-25 ‘ m Site Concrete Pawng
Grading and Landscaping 10 06-Apr26*  17-Apr26 | | 1 L L @’é{a’d.h’g’ and [ér}&éééb]hg ””””””””””””””””””””
Paving 10 20-Apr-26 01-May-26 @ Paving ! ! ! ! ! ! ! !
New Addition 335 18-Nov-24  27-Feb-26 \ 27-Feb26, NewAddition 110
Demo Ticket Booth, Retaining Walls, Ramps, and Concourse 35 18-Nov-24* | 03-Jan-25 Demo Tcket Booth Retalnrng Walls Ramps and Conoourse ! ! ! ! !
MEP Make Safe 5 25Nov24 | 29-Nov-24 N MEFP Make Safe 3 : 3 3 3 3 3 3
North Footings 30 06-Jan25  14-Feb-25 | MEEREW NorthFootings | | . L . LLLLL b
North Exterior Building Retaining Wall 20| 17-Feb-25 14-Mar-25 D North Extenor Buﬂdlng Retalnlng WaII
South Footings 30 17-Feb25  28-Mar-25 m South Footings | L
North Masonry Walls 30| 17-Mar-25 25-Apr-25 ! ! ! Ej North Masonry Wal Is 3 3 3 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
South Exterior Building Retaining Wall 20 17-Mar25  11-Apr-25 1 ATV South Exteriof Building Retaining Wall: 1 0L L L h
MEP Masonry Wall Rough In 40 17-Mar25  09May2s || @ m ””””””” MéiiMé’sbh’ryy\}éliné&gh’iﬁ’"T""i’ ””” Lo e
South Masonry Walls 30 14-Apr25 | 23May-25 .0 | | AT="V!South Masonry Walls e e
Door Frames 10 28-Apr-25 09-May-25 @ D00r Frames
MEPF Underslab 10 28-Apr-25 09-May-25 ! Ky MEPF Underslab ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
North Interior Slabs 20 12-May-25 | 06-Jun-25 D Nerth Intenor Slabs r
Elevator Shaft CMU 35 26-May-25  11-Jul-25 B ﬁ’éié\}éfdr”sﬁéf’t’oiv’lo ””””””””” e
South Interior Slabs 20 09Jun-25  04-Jul-25 A D Solth InteriorSlabs | | 0L LbobbLhh
Hollow Core Plank 15 07-Jul-25 25-Jul-25 . . . . 1 ANHolowCorePlank | I . 1L n
Structural Steel for Elevator Lobby 5 28-Jul-25 01-Aug-25 ! ! ! ! ! ! ! ! 57 Structural 'Steel for Elevator Lobby‘ ! ! ! !
North Ramp System (Footings,Wals,Ramps, Stairs) Concarete 40 28-Jul-25 19-Sep-25 ! ! ! ! ! ! ! ! m North Ramp System (Footlngs Wals Ramps Sta rs)Concrete ‘
Elevator Lobby Slab on Deck 5 04-Aug-25  08-Aug-25 I E’Eié\}éiér’Lb’titiy’s’ra’tib}{ijé’c’km’i ””” e
Elevator Lobby Masonry 10 11-Aug-25 22-Aug-25 @ EIevator Lobby Masonry | | | | | | |
Water Proof/Vapor Barier Hollow Core per Membrane System 10 15-Sep-25 26-Sep-25 ‘ - Watm Proof/VapOr Barrier HoIIow Core per Membrane System
North Entry Ramp Brick Veneer 20| 22-Sep-25 17-Oct-25 D North Entry Ramp Bnck Veneer

A Actual Work

A"V Remaining Work
AR Critical Remaining Work
® @ Milestone

(M Summary

223150 Carmel High School Stadium Addition and Renovation
Guideline Schedule 18-Nov-24.
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Activity Name Original Duration | Start Finish 2025 2026 2027

Nov [ Dec | Jan IFeb[ Mar I Apr | May I Jun I Jul IAug ISep I Oct INov Dec | Jan IFeb[ Mar I Apr | May I Jun I Jul IAug ISep I Oct INov I Dec | Jan IFeb[ Mar

South Ramp System (Footings,Walls, Ramp Stairs) Concrete 40 22-Sep-25 14-Nov-25 ! ! ! ! ! ! ! ! ! . AV South Ramp System (Footings:Walls,Ramp,Stairs) Concrete ! !
Membrane and Paver System 25 29.Sep25  31-Oct:25 B (""T’"T’"T""ﬁf’M’ér}{t;ré’rié’air}a’iié’\/e?r’sysiéﬁ&"T"”f""f""f"”f ””” T
MEPF Overhead Rough In 30 29-Sep25  07-Nov-25 .0 . 0 . . i | | | A MEPFOwereadRolghln | | 1 1 L 1
Mechanical Equipment 20 29-Sep-25 24-Oct-25 D Mechanlcal Equment ! ! ! ! ! ! ! ! ! ! !
Painting 10 10-Nov25  21-Nov-25 S L MW Paintng | e
Doors and Hardware 10 10-Nov-25 21-Nov-25 @ Doors and Hardware
South Exterior Brick Vleneer 20 17Nov-25  12Dec25 | | 1 L T AW Sbuth Exterior Brick ’\}e’r%ée’r""f ””” 3 ””” A R
Ceilings/Clouds/ACT Treatments 30 24-Nov25  02-Jan-26 . v v CelIlngs/CIouds/ACTTreatrnents o
MEPF Trim Out 20 24-Nov-25 19-Dec-25 ! ! ! ! ! ! ! ! ! ! ! ! _ MEPF ' Trim Out ! ! ! ! ! ! ! ! ! !
Lighting 15 05-Jan-26 | 23-Jan-26 @ Lighting . 1L
Flooring 20| 19-Jan-26 13-Feb-26 ! ! Lo P P ! P P Ej Elooring | b ! b b ! Lo
New Addition Substantial Completion 0 13-Feb-26 e 3"""‘"6’Né{N’A}5d|£bH ést{aﬁﬁai‘édﬁ{ﬁletrdrrmm””‘”m? ”””””””””””””
Punch List 10 16-Feb26 27-Feb-26 C L0 AV Punchlist 00
Press Box 280 06-Jan-25 30-Jan-26 ! EM 30-\Jan 26 Press Box‘ ! ! ! ! ! ! ! ! !
Demo Press Box 30| 06-Jan-25 14-Feb-25 m Demo Press Box | | | | | | ‘ ‘ ‘ ‘ ‘ ‘
Column Piers 10| 17-Feb-25 28-Feb-25 ! ! 3 - Column Piers
Structural Steel 20 03-Mar25  28-Mar-25 R ;”””;””i”s’t;a&ua’étga’”””’””( ””” DL
Lower Level Slab on Deck 10 31-Mar25  11-Apr25 1| MW lowerlevelSiaboriDeck | . L Lobobobbbb
Upper Level Slab on Deck 5 14-Apr-25 18-Apr-25 : : Lo . A& Upper Level Slab on Deck ‘ 3 L L
Interior Stairs 8 21-Apr25  30-Apr25 1 AV InteforStars | | |
Structural Stud Framing 20 21-Apr-25 16-May-25 .\ | | AW Stuctural Stud Framing |
Exterior Stair 8 01-May-25  12-May-25 T &Y ’Ey}t’ériéé Stair e
Exterior Sheathing 10 19-May-25 30-May-25 - Extenor Sheathlng ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Roofing 10| 19-May-25 30-May-25 @ Rooflng 1 : : : : : :
Field Measure Metal Panels - Lead Time 50 02-Jun-25 08-Aug-25 _ F|e|d Measure Metal Panels Lead Tme
Air barrier 5 02-Jun25  06-Jun25 . . . 1 1 [V Arbamer Co L e
Interior Framing 10 02-Jun25  13-Jun25 . 3’””’3”’”3””’z@”m’té’narﬁmg””’””]””’( ””” A e
Glass and Glazing 15 09-Jun-25 27-Jun-25 D Glass and Glazmg
MEPF Rough In 15 16-Jun-25  04-Jul-25 . . . 1 A&V MEPFRoughln 1L L
Door Frames 5 16-Jun-25 20-Jun-25 | 1 /N7 ‘Door Frames ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Hang and Finish GWB 15 23-Jun25  11-Jul25 .. i . . i | [V HangandFinish GWB N T T e e e
Paint 5 14-Jul25  18-Jul25 L Vg Raint L
Ceiing Grid 10 21-Ju25  01-Aug-25 L AW CeingGid L L b
MEPF Trim Out 10 04-Aug25  15-Aug-25 .. . . . . [AY MEPF TimOut S
Metal Panels / Sun Shades 25 11-Aug25  12-Sep-25 _ Metal Panels / Sun Shades
Ceiling Pad 5 18-Aug25  22-Aug25 .. . . . . . | | [ CeiingPad | A
Casework/Tops/Spedialties 5 25-Aug25  29-Aug-25 . 3’""T"T"’E’e’a’s’é\}vb’rkﬁébéiébé’c]éit[éé"3 ””” A
Flooring 10 01-Sep25 | 12-Sep-25 o &Y FIoonng A
Doors and Hardware 5| 15-Sep-25 19-Sep-25 ./ ‘Doors and Hardware
Elevator 20 22-Dec25 | 16-Jan-26 T =7 L N S S S S
Press Box Substantial Completion 0 16-Jan-26 L 4 Press Box Substahtlal COmpIetlon
Punch List 10 19-Jan26 30-Jan-26 L E? ﬁh}{c}ii_]ét’ ”””””””””””””””””””””””””””””””””””””
Concessions 120 28-Apr25  10-Oct-25 _ 10-Oct 25 Cohcessmns o

North Structural Steel 15 28-Apr25 16-May-25 . AV North Stuctural Steel | L : Lo :

A Actual Work 223150 Carmel High School Stadium Addition and Renovation

A"V Remaining Work Guideline Schedule 18-Nov-24.
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® 9 Milestone
(M Summary




Activity Name Original Duration | Start Finish 2025 2026 2027
Nov [ Dec | Jan IFeb[ Mar I Apr | May I Jun I Jul IAug ISep I Oct INov I Dec | Jan IFeb[ Mar I Apr | May I Jun I Jul IAug ISep I Oct INov I Dec | Jan IFeb[ Mar
North Slab on Deck 10 19-May-25 30-May-25 ! ! ! ! ! ! ﬂ North Slab on Deck : ! ! ! ! ! ! ! ! ! ! ! ! ! !
South Structural Steel 15 19-May-25 | 06-Jun-25 01 ADV southStuctural Steél 1L bbb
North MEPF Rough In 20 02un25  27un2s [0 0 ("”F@’N’or’th’h/iébﬁ ’Fioo’g’h Inio L
North Exterior Masonry 20 02-Jun-25 27-Jun-25 A"V North Extetior Masonry3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
South Slab on Deck 10 09-Jun25 | 20-Jun-25 . . . . | AV SouthSlabon Deck : :
South MEPF Rough In 20 23-Jun25  18-Jul25 L ATW SouthMEPFRoughIn | L i b bbb
South Exterior Masonry 20| 23-Jun-25 18-Jul-25 D South Exterior Masonry
North Doors/Hardware/OHD Coiling Door 5 30-Jun-25  04-Jul-25 . . . 1 | N Noth oah}sm;rawafe’/oho ’ooh’n’g’, Door ””””””””””””””””””””””””””””””””””””””””
North Roofing 10 30-Jun-25 11-Jul-25 ! ! ! ! ! ! ! Aw North Roofng ! ! ! !
North MEPF Overhead Rough In 10 14-Jul25  25Jul25 .0 i . i 1 | | AY Norh MEPF Ovefhead Rough I
North Brick Veneer 20 14-Jul-25 08-Aug-25 S0 1 | AS¥ NothBrckVeneer | 1 i 1L L bbb
Doors/Hardware/OHD Coiling Door 5 21-Jul-25 25-Jul-25 ! ! ! ! ! ! ! 3 s Doors/Hardware/OHD C0|I|ng Door ! ! ! ! ! ! ! ! ! ! ! !
South Roofing 10| 21-Jul-25 01-Aug-25 LU AW southRoofing | L L L
North Ceiling Grid 5 28-Jul-25 01-Aug-25 ! ! L ! ! ! ! N North Celllng Gnd i ! Lo ! ! ! ! ! ! ! ! : ! L
North MEPF Trim Out 5 04-Aug25  08-Aug-25 CL L g NGt MEPFTEMOUt L L b
South MEPF Overhead Rough In 10 04-Aug25 | 15-Aug-25 . . . . i . | Y South MEPF.Overtiead Rough In
South Brick Veneer 20| 04-Aug-25 29-Aug-25 ! ! ! ! ! ! ! ! D South Bnck Veneer
North Ceiling Pad 5 11-Aug25  15-Aug-25 L U NothCelingPad | L L
North Flooring 5 18-Aug25 | 22-Aug-25 ! ! b ! ! ! ! ! 7 'North! Flooring ! b ! ! ! ! ! ! ! ! ! ! b
South Ceiling Grid 5 18-Aug25  22-Aug-25 .0 i . i 1 1 | 7 SouthCeilig Grd
South MEPF Trim Out 5 25-Aug-25  29-Aug-25 .. . . . . . | | [ South MEPF Tim Out!
North Equipment Install and Connections 10| 25-Aug-25 05-Sep-25 ! ! ! ! ! ! ! ! ! ﬂ North Equipment Install and Connectlons
South Ceiling Pad 5 01-Sep25  05-Sep25 B 3’""*3""’f""bﬁ”s’oﬁt’hoéinh’gi:?éom‘ ””” R
South Flooring 5 08-Sep25  12-Sep-25 CL L i SouthFloorng L i bbb
South Equipment Install and Connections 10 15-Sep-25 26-Sep-25 @ South Equment Install and: Connect|ons | | | | | | | | | |
Concessions Substantial Completion 0 26-Sep-25 0 ConCessmhs Substanhal Complet|0n
Punch List 10 29-Sep-25 10-Oct-25 ! ! ! ! ! ! ! ! ! ! zw Punch Llst ! ! ! ! ! ! ! ! ! ! !
Interior Renovations 185 01-Dec25  14-Aug26 | |+ L _ ’14 ’Aljo@éé’ihiého} ééhovétiohé ””” o
MEP Demo 25 01-Dec-25* | 02-Jan-26 S . . . . . . . | = MEPDemo Looh :
Selective Demo 25 05-Jan-26 06-Feb-26 _ Selectlve Demo
MEPF Rough In 50 09-Feb26 | 17-Apr-26 L e \EPF Rough o
Restroom Renovations 75 09-Feb-26 22-May-26 ' V 'Restroom Renovatlons !
Interior CMU Walls 35 09-Feb-26  27-Mar-26 L — ’iht’ér]or’oMD’\)\}a"lis’mT ””””””” e
Painting 15 20-Apr-26 08-May-26 : : - Palntlng
Ceiling Grid 10 11-May-26 | 22-May-26 e e Y 2 Celllng Gid L
MEPF Trim Out 20 25-May-26 | 19-Jun-26 L e e e ATV MEPETimOut | | . 1
Lighting 20 25May-26 | 19-Jun-26 C L e lghting L L
Division 10-12 Specialties 10 25-May-26  05-Jun-26 EEEEEEE e §""T"Eﬁ’o.&[s]oh’io’ié’éoéoléitiéé’T’"T""( ””” o
Ceiling Pad 10 22-Jun-26 03-Jul-26 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ' Ceumg Pad | | ! ! ! !
Doors and Hardware 5/ 06-Juk26 | 10-Jul26 Cob bbb bbb N Deorsahd Hardwars 1 1 |
Flooring 20 06-Jul-26 31-Jul-26 CL L = Fiooring o o
Interior Renovation Substantial Completion 0 31-Jul-26 | | | | | | | | | | | | | | | | | | | | 0 Intenor Ronovatlon Substanilal Completlon
Punch List 10 03-Aug26  14-Aug-26 B iﬁﬁohohﬁs’t ”””””””””””””””””””
Existing Grand Stand Improvements 135 19-Jan-26 24-Jul-26 ! ! ! ! ! ! ! ! ! ! ! ! ! _ 24-Jul-26, EX|st|ng Grand Stand Improvements
A Actual Work 223150 Carmel High School Stadium Addition and Renovation
A"V Remaining Work Guideline Schedule 18-Nov-24.
AN Critical Remaining Work Page 3 of 4

® 9 Milestone
(M Summary




Activity Name

Original Duration

Start

Finish

2025

2026 2027

Demo

Concrete Remediation

Install New Hand Rails

Bleacher Install

Traffic Coating

Footings

ADA Ramp and Seating Installation

Existing Grand Stand Improvement Substantial Completion
Punch List

15
30
20
15
15
15
15

0
10

19-Jan-26
09-Feb-26
23-Mar-26
20-Apr-26
11-May-26
01-Jun-26
22-Jun-26

13-Jul-26

06-Feb-26
20-Mar-26
17-Apr-26
08-May-26
29-May-26
19-Jun-26
10-Jul-26
10-Jul-26
24-Jul-26

Nov [ Dec | Jan IFeb[ Mar I Apr | May I Jun I Jul IAug ISep I Oct INov I Dec

Jan IFeb[ Mar I Apr | May I Jun I Jul IAug ISep I Oct INov I Dec | Jan IFeb[ Mar
ATV ngo 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

| AN Concrete Remediation ! ! ! ! ! b

1 . AW Install New Hand Rails | 1 1 1 1 1 1

AW Bleacher Install
| | | | M Traffic Coating ! ! ! ! ! !
AW Footings

! ! ! ! . AW ADARamp and Seating Installation
: @ E):(isting Grand Stand Imprbvemént Substantial Co

' AW Punch List :

A Actual Work

A"V Remaining Work
AR Critical Remaining Work
® @ Milestone

(M Summary

223150 Carmel High School Stadium Addition and Renovation
Guideline Schedule 18-Nov-24.
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