ADDENDUM
NO. 1

October 7, 2024

TRI-COUNTY SCHOOL CORPORATION - PRIMARY SCHOOL AND

INTERMEDIATE SCHOOL ADDITIONS AND RENOVATIONS
Wolcott, IN 47995

TO: ALL BIDDERS OF RECORD

This Addendum forms a part of and modifies the Bidding Requirements, Contract Forms, Contract
Conditions, the Specifications, and the Drawings dated October 1, 2024 by Gibraltar Design.
Acknowledge receipt of the Addendum in the space provided on the Bid Form. Failure to do so may
subject the Bidder to disqualification.

This Addendum consists of Page ADD 1-1, the Guideline Schedule, and Phasing Plans.

A. SPECIFICATION SECTION 01 32 00 - SCHEDULES AND REPORTS

1. Add:
The attached Guideline Schedule
2. Add:

The attached Phasing Plans for both the Primary School and the Intermediate School

TSC 224061 October 7, 2024 ADD.1-1



[Actvity Name

Original| Start
Duration

Oct-03-2024 Feb-27-2026 :

Project Administration

Bid Phase
Pre-Bid Meeting
Bid Opening
Recommend/Award
Submittals
Notice to Proceed
Start Construction
Winter Break 2024/2025
Spring Break 2024/2025
Last Student Day 2024/2025
Last Staff Day 2024/2025
First Day of School 2025/2026
Fall Break 2025/2026
Winter Break 2025/2026
Substantional Completion
Final Punchlist Completion
Project Completion
Primary School
Sitework
Mobilize
Erosion Control
Temporary Fencing
Strip and Demo
Excavation and Grading
Establish Building Pad
Site Utilities
Concrete Ramps, Steps, Curbs and Walks
Asphalt Pavement Patching
Site Restoration
Fog Seal and Stripe Pavement

Building Core and Shell

357 Oct-03-2024
24 Oct-03-2024
0 Oct-14-2024
0
1 Nov-11-2024
120 Nov-12-2024
0 Nov-12-2024
0 Dec-09-2024*
8 Dec-23-2024*
6 Mar-21-2025*
0
0
0 Aug-11-2025*
3 Oct-23-2025*
9 Dec-22-2025*
0
21 Jan-30-2026
0
292 Dec-09-2024
102 Dec-09-2024
2 Dec-09-2024
2 Dec-09-2024
3 Dec-09-2024
5 Dec-12-2024
5 Dec-19-2024
5 Dec-27-2024
5 Mar-26-2025
7 Apr-02-2025
5 Apr-11-2025
5 Apr-18-2025
5 Apr-25-2025
145 Jan-06-2025

[Finish

Feb-27-2026
Nov-05-2024

Nov-05-2024
Nov-11-2024

May-02-2025

Jan-03-2025
Mar-28-2025
May-23-2025*

May-27-2025*

Oct-27-2025

Jan-02-2026

Jan-30-2026*
Feb-27-2026

Feb-27-2026

Jan-30-2026

May-01-2025
Dec-10-2024
Dec-10-2024
Dec-11-2024

Dec-18-2024
Dec-26-2024
Jan-03-2025

Apr-01-2025

Apr-10-2025

Apr-17-2025

Apr-24-2025

May-01-2025
Jul-29-2025

7005 T 2026

|
|October| N | D [January| F [ March | Apil | May | June [ Juy [ August [ S [October| N [ D JJanuary|[ F | March | Apil | May [ June [ Juy [Augus]

[3[o[1]2[2fo[ 1] 1] 2o 1] 2] 3[o[ 1] 2[2[ o[ 1[1] 2] o] 1[ 1] 2] [ o[ 1] 2] 2] Oof 1[ 1] 2[ o[ O 1[2] 3] 0] 1] 2] 2] o] 1] 1[2] 0] 0] 1[ 2] 2] O 1[2[ 2] O] 1] [ 2[ O[ O 1 2[ 2] O] 1] [ 2] O] O] 1] 2[ O] O] 1] 2] 3] O 1] 2[2[ O 1] 1] 2[ O[O 1] 2[ 2 O] 1] 2] [ O[ [
— Tri County Pr|mary & Intermedlate 9

_———————————- PrOjeCt Admlnlstratlon
EN Bid Phase |
‘ L4 Pre-Bld Meetlng

0 Bid Openlng

Y RecommendlAward

I vV Submittals
* Notice toProceed
0 Start Constructlon
EV Wnter Break 2024/2025
"""""""""""""""""""""""""" @SpnngBreakzozmozs
° Last Student Day 2024/2025
0 Last Staff Day 2024[2025
° F|rst Day of School 2025/2026
N FaII Break 2025/2026
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" @'W'ritér'Bréak'z'biéi'zb'z'é"'"""""""'"'"”""”""
0 Substantlonal Completlon
Aj F|naI Punchllst CompIetlon
Q PrOJect Completlon |

C—Sltework ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

b4 Moblllze ‘ ‘

v Er05|on Controli

iy Temporary Fenclng

&Y Strlp and Demo
"""""""""""" @ExcavatnonandGradmg

@ Establlsh Buﬂdlng Pad |
: : Ey Slte Ut|||t|es | | |
@ Concrete Ramps Steps Curbs and Walks
&Y Asphalt Pavement Patchlng |

”"””"””""”"'”'”"”""”"'””"””"”'”"@'s.iéﬁés;tafaaaﬁ """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""

537 Fog Seal and Strlpe Pavement
_5 Bu||d|ng Core and Shell

AR Actual Work

AV Remaining Work
A Critical Remaining Work
¢ 9 Milestone

(M Summary

224061 Tri County - Primary Intermediate School Additions and Renovations
Guideline Schedule Oct-03-2024 (ADD 1)
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[ActvityName Original| Start Finish 2025 I 2026
Duration |October| N | D [January| F [ March | Apil | May | June [ Juy [ August [ S [October| N [ D JJanuary|[ F | March | Apil | May [ June [ Juy [Augus]
I3I0I1I2I2I0I1I1I2I0I0I1I2I3I0I1I2I2I0I1I1I2I0I1I1I2I3I0I1I2I2I0I1I1I2I0I0I1I2I3I0I1I2I2I0I1I1I_2I0I0I1I2I2I0I1I2I2I0I1I1I2I0I0I1I2I2I0I1I1I2I0I0I1I2I0I0I1I2I3I0I1I2I2I0I1I1I2I0I0I1I2I2I0I1I2I2I0I1I1
Roofing Replacement 45 May-27-2025 Jul-29-2025 e OfIng Replacement ‘

Addition

Footings and Foundations

Load Bearing CMU Walls

Structural Steel Joists and Decking
Exterior Brick Veneer

Roof Drains and Storm Line Connections

Underground Utilities

Stone Subgrade

Slab-on-grade

Roofing Details

Aluminum Composite Panel System and Windows

‘ Roofing
‘ Aluminum Storefront and Windows

" Interior Build Out
Addition

Interior CMU Walls

In-Wall Electrical Rough-ins
Ductwork

Plumbing Rough-ins

Gypsum Board Soffits
Overhead Piping Rough-ins
Overhead Electrical Rough-ins

Painting

Casework and Cubbies
Acoustical Ceilings

Light Fixtures

Set Unit Ventilators

Toilet Accessories
Markerboards and Tackboards
Epoxy Flooring

‘ Plumbing Fixtures
‘ Electrical Devices and Trim

10 Jan-06-2025
10 Jan-20-2025
12 Feb-03-2025
15 Feb-03-2025
5 Feb-19-2025
5 Feb-19-2025
10 Feb-26-2025
2 Feb-26-2025
5 Feb-28-2025
10 Mar-12-2025
5 Mar-26-2025
5 Apr-02-2025
227 Mar-12-2025

10 Mar-12-2025
10 Mar-12-2025
10 Mar-12-2025
10 Mar-12-2025
5 Mar-26-2025
10 Mar-26-2025
10 Mar-26-2025
5 Apr-02-2025
5 Apr-09-2025
5 Apr-09-2025
5 Apr-09-2025
5 Apr-09-2025
5 Apr-09-2025
5 Apr-09-2025
2 Apr-09-2025
5 Apr-16-2025
10 Apr-16-2025

Jan-17-2025
Jan-31-2025
Feb-18-2025
Feb-21-2025
Feb-25-2025
Feb-25-2025
Mar-11-2025
Feb-27-2025
Mar-06-2025
Mar-25-2025
Apr-01-2025
Apr-08-2025
Jan-30-2026

Mar-25-2025
Mar-25-2025
Mar-25-2025
Mar-25-2025
Apr-01-2025
Apr-08-2025
Apr-08-2025
Apr-08-2025
Apr-15-2025
Apr-15-2025
Apr-15-2025
Apr-15-2025
Apr-15-2025
Apr-15-2025
Apr-10-2025
Apr-22-2025
Apr-29-2025

H Addltlon

e T

D Footlngs and Foundatlons
‘ E? Load Bearlng CMU Walls |
D Structural Steel J0|sts and Decklng
D Exterlor Brlck Veneer
‘ m Roof Dralns ‘and Storm Lirte Connedions
"""""""""""""""""""""" @' UndergroundUtllltles
D Rooflng
A‘? Stone Subgrade
Ey Slab-on grade !
foumvd Rooflng Detatls
""""""""""""""""""""'""""'""@'A’I’diﬁiﬁu}ﬁ'éoiﬁbo's'it'é'F"éﬁéi"s'ys'térﬁéﬁd'wridoii\ié """"""""""""""""""""""""""""""""""""""""""
zw AIumlnum Storefront and Wndows ‘ | | | |
c— Intenor Bunld Out
mAddltlon
faumv Interlor CMU Walls
DInWaIIEIectrucalRoughms """""""""""""""""""""""""""""""""""""""""""""""""""""""""""
foumvj Ductwork | |
foumv) PIumblng Rough |ns
Ey Gypsum Board Sofflts |
D Overhead Plplng Rough ins
"""""""""”""""'"'""""'""""""ﬁ"éiié'r'héad'iéiéét'riéai'Rou'g'h'inis """""""""""""""""""""""""""""""""""""""""""""""""""""""
zw Palntlng | |
&Y PIumblng F|xtures
v Casework and Cubbles
N Acoustlcal Celllngs
"""""""""""""""""""""""""""" Aanghtantures
&Y Set Unit yentllators
&Y Toilet Acr:essonies ‘ ‘
v Markerboards and Tackboards
| finy Epoxy Floorlng

D EIectrlcaI Dewces and Tr|m

AR Actual Work

AV Remaining Work
A Critical Remaining Work
¢ 9 Milestone

(M Summary

224061 Tri County - Primary Intermediate School Additions and Renovations
Guideline Schedule Oct-03-2024 (ADD 1)
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[Actvity Name

Interior Renovations

Gymnasium

Demolition

Prep and Pour Topping Slab

Patch Cracks in CMU Walls
Sand and Prep Stage Floor
Overhead Electrical Rough-ins
Wall Prep and Plaster
Painting/Wall Coating/Wall Graphics
Light Fixtures

Safety Cushions

Sound Panels

Sports Flooring and Striping
Finish Stage Floor

LVT Flooring

Punchlist Completion

Phase 3 Admin

10 Mar-21-2025
10 Apr-04-2025
4 Apr-04-2025
5 Apr-10-2025
10 Apr-18-2025
10 Apr-18-2025
15 May-02-2025
15 May-23-2025
5 May-23-2025
5 May-23-2025
21 Jun-16-2025
5 Jun-16-2025
5 Jun-23-2025
10 Jul-16-2025

ﬂ May-27-2025 Aug-05-2025

Apr-03-2025
Apr-17-2025
Apr-09-2025
Apr-16-2025
May-01-2025
May-01-2025
May-22-2025
Jun-13-2025
May-30-2025
May-30-2025
Jul-15-2025

Jun-20-2025
Jun-27-2025
Jul-29-2025

Original | Start Finish | 2025 | 2026
Duration |October| N | D [January| F [ March | Apil | May | June [ Juy [ August [ S [October| N [ D JJanuary|[ F | March | Apil | May [ June [ Juy [Augus]
|3|0|1|2|2|0|1|1|2|0|0|1|2|3|0|1|2|2|0|1|1|2|0|1|1|2|3|0|1|2|2|0J_1I1|2|0|0|1|2|3|0|1 2|2|0|1|1|2|0|0|1|2|2|0|1|2|2|0|1|1|2|0|0|1|2|2|0|1|1|2|0|0|1|2|0|0|1|2|3|0|1|2|2|0|1|1|2|0|0|1|2|2|0|1|2|2|0|1|1
Diffusers and Grilles 5 Apr-16-2025 Apr-22-2025 A lefusers and Gril es |
Carpet and LVT Flooring 5 Apr-23-2025 Apr-29-2025 @ Carpet and LVT FIoonng
Doors and Hardware 5 Apr-30-2025 May-06-2025 59 DOOI'S and Hardware
Punchlist Completion 5 May-07-2025 May-13-2025 @ Punchllst Completlon

_——————_ Interlor Renovatlons
_ Gymnasmm
D Demolltlon ‘

D Prep and Pour Topplng Slab

Av Patch Cracks in CMU WaIIs ‘

EV Sand and Prep Stage | Floor |

‘ D Overhead Electrlcal Rough |ns

D Wall Prep and Plaster |
D PalntlngN\IaII CoatlngNVaII Graphlcs

D nght letures

@ Safety Cushlons
@ Sound Panels
: Ej Sports FIoorlng and Strlplng
~ F|n|sh $tage Floor

N LVT FIoorlng

D Punchllst Completlon

c_ Phase 3Adm|n

’Demolitioni 5 May-27-2025*  Jun-02-2025 &y Demolltlon
‘ Ductwork 5 Jun-03-2025 Jun-09-2025 Av Ductwork
‘ Patch Cracks in CMU Walls 4 Jun-03-2025 Jun-06-2025 N Patch Cracks in CMU Walls
‘ Above Ceiling Electrical 5 Jun-09-2025 Jun-13-2025 NAboveCeﬂnglectrlcal """" " """""""""""""""""""""""""""""""""""""""""""""
‘ Above Ceiling Mechanical Piping 5 Jun-10-2025 Jun-16-2025 &y Above Celllng Mechanlcal Prpmg
‘ Metal Stud Framing 3 Jun-10-2025 Jun-12-2025 & Metal Stud Framlng | |
‘ Door Frames 5 Jun-10-2025 Jun-16-2025 & Door Frames ‘
‘ In-Wall Electrical Rough-ins 3 Jun-10-2025 Jun-12-2025 & |nHWa|| Electrlcal Rough ins |
‘ Drywall and Tape 5 Jun-13-2025 Jun-19-2025 EVDrywalIandTape """""""""""""""""""""""""""""""""""""""""""""""""""""
‘ Painting 5 Jun-17-2025 Jun-23-2025 &y Palntlng |
‘ Acoustical Ceiling 5 Jun242025  Jun-30-2025 Av Acoustlcal Celllng
‘ Light Fixtures 5 Jun-24-2025 Jun-30-2025 557 nght F|xtures |
AR Actual Work 224061 Tri County - Primary Intermediate School Additions and Renovations

AV Remaining Work
A Critical Remaining Work
¢ 9 Milestone

(M Summary

Guideline Schedule Oct-03-2024 (ADD 1)
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[Actvity Name Original | Start Finish I 2025 I 2026
Duration |October| N | D [January| F [ March | Apil | May | June [ Juy [ August [ S [October| N [ D JJanuary|[ F | March | Apil | May [ June [ Juy [Augus]
Lo 2oT T2 o0l 2] 0T 122 O T 210] 12 01 {1220 2100 T2 L 2T {2 el T2 21 21T 2o 1212101 1 21010 T2l 12, 3] 11212l 1 T2 0 21 20 [Tl
‘ Markerboards and Tackboards 5 Jun-24-2025 Jun-30-2025 3 : : : | | | | | Ay Markerboards and; Tackboards
‘ Aluminum Store Front 2 Jun-24-2025 Jun-25-2025 [ o L o o A ﬁ'ﬂl’uniinu’rn’éiéfé ’F’rb'ni """"""""""""""""""""""""""""""""""""""""""""""""
‘ Diffusers Registers and Grilles 5 Jul-01-2025 Jul-08-2025 ZW lefusers Reglsters and Gnlles
‘ Electrical Devices and Trim 5 Jul-01-2025 Jul-08-2025 @ Electncal Devnces and Tnm
‘ Privacy Curtain and Tracks 5 Jul-01-2025 Jul-08-2025 @ anacy Curtaln and Tracks
‘ Flooring 5 Jul-09-2025 Jul-15-2025 & Floonng
‘ Doors and Hardware 5 Jul-16-2025 Jul-22-2025 [ o L L o A ("’Eﬁéib?ééﬁdfﬂéidwafé e
‘ Punch List Completion 10 Jul-23-2025 Aug-05-2025 | &Y Punch List Completlon

Phase 3 Bathroom Renovations

- Jun-23-2025 Jun-27-2025 m Phase 3 Bathroom Renovatlons
Painting 5 Jun-23-2025 Jun-27-2025 i ~ Palntlng i i i i
Phase 3 Media Area and Offices May-27-2025 Jul-31-2025 _ Phase 3 Medla Area and Offloes

Demolition 5 May-27-2025*  Jun-02-2025 | @ Demolltlon

‘ Remove and Store Media Shelving 2 May-27-2025 May-28-2025 ; ; ; § § § § ﬂ Remove and Store Medla Shelvmg

‘ Patch Cracks in CMU Walls 4 Jun-03-2025 Jun-06-2025 w Patch Cracks in CMU WalIs

‘ Ductwork 5 Jun-09-2025 Jun-13-2025 K Ductwork |

‘ Above Ceiling Mechanical Piping 5 Jun-16-2025 Jun-20-2025 ~ Above Celllng Mechanlcal Plplng

‘ Painting 5 Jun-16-2025 Jun-20-2025 [ o L L o {W"TN'F‘a’lnﬁném""f ””””” L e e
‘ Electrical Rough-ins 5 Jun-16-2025 Jun-20-2025 ~ Electncal Rough Ins

‘ Acoustical Ceiling 5 Jun-23-2025 Jun-27-2025 N Acoustlcal Gelllng

‘ Light Fixtures 5 Jun-23-2025 Jun-27-2025 & nght letures | |

‘ Markerboards and Tackboards 5 Jun-23-2025 Jun-27-2025 o~ Markerboards and Tackboards

‘ Diffusers Registers and Grilles 5 Jun-30-2025 Jul-07-2025 [ @ bif’fiieere 'ﬁé@i's'téfs"aria'éﬁiiéé """""""""""""""""""""""""""""""""""""""""
‘ Electrical Devices and Trim 5 Jun-30-2025 Jul-07-2025 LW Electncal Dewces and Tnm ‘

‘ Flooring 5 Jul-08-2025 Jul-14-2025 P Floonng ‘

‘ Reinstall Shelving 3 Jul-15-2025 Jul-17-2025 @ Relnstal! Shelving

‘ Doors and Hardware 5 Jul-15-2025 Jul-21-2025 & boors and Ha:rdware

‘ Punchlist Completion 10 Jul-18-2025 Jul-31-2025 e ("'ﬁ"l"oncn'li's'f foinniefion """""""""""""""""""""""""""""""""""""""""""

Phase 3 Counselor/SGIRenovations

m May-27-2025 Jul-24-2025 C_ﬁ Phase 3 Counselor/SGI Renovatlons
Demolition 5 May-27-2025  Jun-02-2025 S & Demolltlon i i - i

‘ Patch Cracks in CMU Walls 4 Jun-03-2025 Jun-06-2025 | | | | o | | N Patch Cracks in CMU Walls
‘ Underground Plumbing 7 Jun-09-2025 Jun-17-2025 & Underground Plumblng
‘ Metal Stud Framing and Drywall 5 Jun-18-2025 Jun-24-2025 P N I I 'M’e'tal"‘e"tod’l’-‘faniiné and ’nfy’v’v’a’n ”””””” B
‘ Above Ceiling Mechanical and Electrical 5 Jun-25-2025 Jul-01-2025 537 Above Celllng Mechanlcal and Electncal
AR Actual Work 224061 Tri County - Primary Intermediate School Additions and Renovations
a—~ gtmcalemwmg o Guideline Schedu‘:e (f);:t-o3-2024 (ADD 1)
o

® 9 Milestone
(M Summary




[resyame e s [Ocober] N | D I Tanway | F ] March | _Apl_| May | Jue 2?25“ [Agwsi [ S _JOdober] N [ D I Ty | F__[ Marh | Apnl202|6 May | Jwe | Jiy_JAugs
|3|0|1|2|2|0|1|1|2|0|0|1|2|3|0|1|2|2|0|1|1|2|0|1|1|2|3|0|1|2|2|0|1I1|2|0|0|1|2|3|0|1|2|2|0|1|1|2 0|0|1|2|2|0|1|2|2|0|1|1|2|0|0|1|2|2|0|1|1|2|0|0|1|2|0|0|1|2|3|0|1|2|2|0|1|1|2|0|0|1|2|2|0|1|2|2|0|1|1
‘ Plumbing Rough-ins 5 Jun-25-2025 Jul-01-2025 EV PIumblng Roug -|ns | | |
‘ Patch Cracks in CMU Walls as required per Drawings 2 Jun-25-2025 Jun-26-2025 ﬂ Patch Cracks in CMU WaIIs as requwed per Drawmgs
‘ Painting 3 Jul-02-2025 Jul-07-2025 ‘W Pamtmg ‘ ‘
‘ Acoustical Ceiling 5 Jul-02-2025 Jul-09-2025 @AcoustlcaICelllng 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ Casework 3 Jul-08-2025 Jul-10-2025 & Casework
‘ Toilet Accessories 5 Jul-08-2025 Jul-14-2025 AV T0|Iet Accessorfes
‘ Bathroom Wall Tile in Counselor Office 5 Jul-10-2025 Jul-16-2025 &Y Bathroom WaII Tile in; Counselor Offlce
‘ Flooring 5 Jul-11-2025 Jul-17-2025 & F|°°""9
‘ Punchlist Completion 5 Jul-18-2025 Jul-242025 | L bbb @’Puné’hiis’t’éoiﬁhl’éiioﬁ ””””””””””””””””””””””””””””””””””””””””””””
Phase 3 Pre-K Rooms

Patch Cracks in CMU Walls
Above Ceiling Electrical
Ductwork and Exhaust Fan
Metal Stud Framing
Plumbing Rough-ins

Door Frames

In-Wall Electrical Rough-ins
Drywall and Tape

Toilet Accessories

Painting

|

|

|

|

|

|

|

|

|

|

‘ Acoustical Ceiling
‘ Light Fixtures

‘ Casework and Cubbies

‘ Plumbing Fixtures

‘ Markerboards and Tackboards
‘ Diffusers Registers and Grilles
‘ Electrical Devices and Trim

‘ Flooring

‘ Doors and Hardware

‘ Punch List Completion

Phase 3 Cafeteria and Bathrooms

Demolition

4 Jun-03-2025
5 Jun-09-2025
5 Jun-09-2025
3 Jun-16-2025
5 Jun-16-2025
3 Jun-16-2025
3 Jun-16-2025
5 Jun-19-2025
1 Jun-23-2025
5 Jun-26-2025
5 Jul-03-2025
5 Jul-03-2025
5 Jul-03-2025
5 Jul-03-2025
1 Jul-03-2025
3 Jul-11-2025
3 Jul-11-2025
5 Jul-16-2025
5 Jul-23-2025
5 Jul-30-2025

Demolition 5 May-27-2025

ﬂ May-27-2025 Aug-05-2025

5 May-27-2025*

Jun-02-2025
Jun-06-2025
Jun-13-2025
Jun-13-2025
Jun-18-2025
Jun-20-2025
Jun-18-2025
Jun-18-2025
Jun-25-2025
Jun-23-2025
Jul-02-2025
Jul-10-2025
Jul-10-2025
Jul-10-2025
Jul-10-2025
Jul-03-2025
Jul-15-2025
Jul-15-2025
Jul-22-2025
Jul-29-2025

Aug-05-2025

ﬂ May-27-2025 Aug-05-2025

Jun-02-2025

m Phase 3 Pre-K Rooms
Ay Demolltlon :
N Patch Cracks in CMU WaIIs
; N Above Celllng Electrlcal
NDuctworkandExhaustFan """""""""""""""""""""""""""""""""""""""""""""
~ Metal Stud Framlng |
~ Plumblng Rough |ns
Y Door Frames |
~ In-WaII Electrlcal Rough |ns
@DrywallandTape ””””””””””””””””””””””””””””””””””””””””””””””””””””
b4 ﬂ'0|letAccessorles
AV Pain(:ing
@ Acoustlcal Celllng
@ nght F|xtures
@CaseworkandCubbles """"""""""""""""""""""""""""""""""""""""""""""
@ PIumblng F|xtures |
E Markerboards and Tackboards
~ lefusers Reglsters and Grllles
N~ Electrlcal Dewces and Trim
""""""""""""""""""""""""""""""""""""""""""""" Ny Floorlng
EV Doors and I-iardware |
Av Punch Llst Completlon
_ Phase 3 Cafeterla and Bathrooms

Ey Demolltlon

AR Actual Work
AV Remaining Work

224061 Tri County - Primary Intermediate School Additions and Renovations

A Critical Remaining Work
¢ 9 Milestone
(M Summary

Guideline Schedule Oct-03-2024 (ADD 1)
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Phase 4 Classroom Renovations

Patch Cracks in CMU Walls
Ductwork

Electrical Rough-ins
Painting

Acoustical Ceiling

|

|

|

|

|

|

‘ Light Fixtures

‘ Markerboards and Tackboards
‘ Diffusers Registers and Grilles
‘ Electrical Devices and Trim
‘ Flooring

‘ Doors and Hardware

‘ Punch List Completion

Phase 5 Classroom Renovations

Demolition

‘ Patch Cracks in CMU Walls

Demolition

Above Ceiling Mechanical Piping

2 Aug-11-2025
5 Aug-13-2025
10 Aug-13-2025
10 Aug-13-2025
5 Aug-20-2025
5 Aug-27-2025
5 Aug-27-2025
5 Aug-27-2025
5 Sep-04-2025
5 Sep-04-2025

5 Sep-11-2025

5 Sep-18-2025
10 Sep-25-2025

n Oct-09-2025

3 Oct-09-2025*

2 Oct-14-2025

n Aug-06-2025 Oct-08-2025

3 Aug-06-2025¢

Aug-08-2025
Aug-12-2025
Aug-19-2025
Aug-26-2025
Aug-26-2025
Aug-26-2025
Sep-03-2025
Sep-03-2025
Sep-03-2025
Sep-10-2025
Sep-10-2025
Sep-17-2025
Sep-24-2025
Oct-08-2025

Oct-13-2025
Oct-15-2025
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‘ Underground Sanitary and Floor Patching 5 Jun-03-2025 Jun-09-2025 | Und erground Sanltary and F|°°|' Patc ing - |
‘ Overhead Electrical Rough-ins 5 Jun-03-2025 Jun-09-2025 AV 0verhead Electrlcal Rough ms
‘ Plumbing Rough-ins 5 Jun-10-2025 Jun-16-2025 @ Plumbmg Rough Ins ‘
‘ Paint Ceiling 5 Jun-10-2025 Jun-16-2025 @ Pamt Cellmg !
‘ Interior CMU Walls 5 Jun-17-2025 Jun-23-2025 & lnterlor cMu Wa"s
‘ Electrical Wall Rough-ins 5 Jun-17-2025 Jun23-2025 | &y El’é&fiéﬁiWﬁl’l’R&iéﬁ'I'rié'f """""""""""""""""""""""""""""""""""""""""""""
‘ Ductwork and Exhuast Fan 5 Jun-24-2025 Jun-30-2025 AV Ductwork and Exhuast Fan
‘ Paint Walls 5 Jul-01-2025 Jul-08-2025 @ Pamt Walls
‘ Acoustical Ceilings 5 Jul-09-2025 Jul-15-2025 av Acoustlcal Cellmgs
‘ Acoustical Wall Panels 5 Jul-09-2025 Jul-15-2025 & Acoustlcal Wall Panels
‘ Light Fixtures 5 Jul-09-2025 Ju-s-2025 | (ﬁﬂéﬁf 'Fiiifﬁfé?} """"""""""""""""""""""""""""""""""""""""""""""""""
‘ Plumbing Fixtures 5 Jul-16-2025 Jul-22-2025 ™ Plumbmg lefures
‘ Flooring 5 Jul-16-2025 Jul-22-2025 & F|°°"“9
‘ Toilet Accessories 5 Jul-23-2025 Jul-29-2025 @ TOIlet Accessorles
‘ Epoxy Flooring 5 Jul-30-2025 Aug-05-2025 @ Epoxy Floormg

H Phase 4 Classroom Renovatlons
N Demolltlon ‘
N Patch Cracks in CMU WaIIs
&Y Ductwork | | |
AV, Above Celllng Mechanlcal Plplng
DElectncaIRoughms ””””””””””””””””””””””””””””””””””””””””
AV Pamtlng
&V Acoustlcal Celllng
&V nght F|xtures ‘
@ Markerboards and Tackboards
"""""""""""""""""""""""""""""""""""""""""""""""""""" E'I’:iifﬁiéércﬁégié’teré’a'rii:i’é'riil’éé""""""""""""""""""""""""""""""
@ Electrlcal Dewces and Tr|m
iny Floorlng
A Doors and Hardware |
D Punch Llst Completlon
mPhase5C|assroomRenovatuons ”””””””””””””””

N Demolltlon

.74 Patch Cracks |n CMU Walls

AR Actual Work

AV Remaining Work
A Critical Remaining Work
¢ 9 Milestone
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[Actvity Name

Phase 6 Classroom Renovations

Ductwork

Above Ceiling Mechanical Piping
Electrical Rough-ins

Patch Cracks in CMU Walls
Painting

Acoustical Ceiling

Markerboards and Tackboards
Diffusers Registers and Grilles
Electrical Devices and Trim
Flooring

‘ Light Fixtures
‘ Doors and Hardware

Patch Cracks in CMU Walls
Above Ceiling Mechanical
Above Ceiling Electrical
Painting

Casework

5 Dec-19-2025
10 Dec-19-2025
10 Dec-19-2025

2 Dec-19-2025

5 Dec-29-2025

5 Jan-05-2026

5 Jan-05-2026

5 Jan-05-2026

5 Jan-12-2026

5 Jan-12-2026

5 Jan-19-2026

5 Jan-26-2026

4 Dec-16-2025
7 Dec-22-2025
5 Dec-22-2025
4 Jan-01-2026
6 Jan-07-2026

ﬂ Dec-16-2025 Jan-30-2026
Demolition 3 Dec-16-2025* |

Dec-18-2025
Dec-26-2025
Jan-02-2026
Jan-02-2026
Dec-22-2025
Jan-02-2026
Jan-09-2026
Jan-09-2026
Jan-09-2026
Jan-16-2026
Jan-16-2026
Jan-23-2026
Jan-30-2026

ﬂ Dec-16-2025 Jan-23-2026
Demolition 4 Dec-16-2025

Dec-19-2025 |
Dec-19-2025
Dec-31-2025
Dec-29-2025
Jan-06-2026
Jan-14-2026

DOJQ’;.-’;: sat Finsh [Ocober] N | D I Janary | £ | March | Apil | May | Jue 2(|)25Ju [Auwgst | S [ Ocober] N | D IJamary| F [ March | Apnl202|6 May | Juwe | Juy |Augs|
100210210 12 0] [ 21210 T 2[0[ 1121 0] 12121 2[00 21 3[0[ 12121l ] 20010 212 0[[2T2OL 210 121210l L2 O[O[ 121 [ 121 70 122l 1 TA0[O[ [2{ 21l 11220
Ductwork 5 Oct-16-2025 Oct-22-2025 uctwork
Above Ceiling Mechanical Piping 10 Oct-16-2025 Oct-29-2025 D Above Cellmg Mechamcal Plpmg
Electrical Rough-ins 10 Oct-16-2025 Oct202025 | . L L L bbb = ’El'é&riééi'ﬁiidéﬁ'iﬁé """"""""""""""""""""""""""""""
Painting 5 Oct-23-2025 Oct-29-2025 59 Pamtmg ‘
Acoustical Ceiling 5 Oct-30-2025 Nov-05-2025 AV Acoustlcal Cellmg
Light Fixtures 5 Oct-30-2025 Nov-05-2025 AV nght letures ‘ ‘
Markerboards and Tackboards 5 Oct-30-2025 Nov-05-2025 AV Markerboards and Tackboard§
Diffusers Registers and Grilles 5 Nov-06-2025 Nov-12-2025 |\ | 0 b h @ 'ijifﬁiéé'r'é 'Rééi's't'é'r's"éﬁa'éﬁiiés' """""""""""""""""""""
Electrical Devices and Trim 5 Nov-06-2025 Nov-12-2025 @ Electrlcal Dewces and Trim
Flooring 5 Nov-13-2025 Nov-19-2025 AV F|°°"“9 | |
Doors and Hardware 5 Nov-20-2025 Nov-26-2025 AV ‘ DOO"S‘ and Hardware |
Punch List Completion 10 Dec-01-2025 Dec-12-2025 @ PUNCh LlSt Completlon

- Phase 6 Classroom Renovatlons
i Demolltlon
AV Ductwork |
EV Above Cellmg Mechanlcal Plplng
EV Electrlcal Rough |ns |
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" ﬁPét’c’:’h’é’r’ééké]’h’CMU'Waiilé"""""""""""""""""
N Palntlng
N Acoustlcal Celllng
N nght letures
N Markerboards and Tackboards
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" 3"’&5’I’:iiffiiéér’s"Re’gis'té’é'éiii:i'G’riiI'ee"’"""""""""
~ Electrlcal Dewces and Trim |
~ Floorlng ‘ ‘
N Doors and Hardware
- Musm Room
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" NDemolltlon
~ Patch Cracks |n CMU Walls
E? Above Celllng Mechanlcal
@’ Above Celllng Electrlcal
Av Palntlng ‘ ‘

@ Casework

AR Actual Work

AV Remaining Work
A Critical Remaining Work
¢ 9 Milestone
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Addition

Footings and Foundations

Load Bearing CMU Walls
Structural Steel Columns, Joists and Decking
Exterior Brick Veneer

Roof Drains and Storm Line Connections

Underground Utilities
Roofing
Stone Subgrade

‘ Cold Formed Framing and Sheathing
‘ Slab-on-grade

10 Jan-13-2025
10 Jan-27-2025
12 Feb-10-2025
15 Feb-10-2025
5 Feb-26-2025
5 Feb-26-2025
5 Feb-26-2025
10 Mar-05-2025
2 Mar-05-2025
5 Mar-07-2025

VACﬁVitY Neme DOL:igtr;: St Finsh | October| N | D I January [ F | March [ Apil | May | June 2?Z&;Jl.ly | August | S [October| N | D I January |  F | March | Apnl202|6 May | Jure [ Juy [Augus]
- I3I0I1I2I2I0I1I1I2I0I0I1I2I3I0I1I2I2I0I1I1I2I0I1I1I2I3I0I1I2I2I0I1I1I2I0I0I1I2I3I0I1I2I2I0I1I1I2I0I0I1I2I2I0I1I2I2I0I1I1I2I0I0I1I2I2I0I1I1I2I0I0I1I2I0I0I1I2I3I0I1I2I2I0I1I1I2I0I0I1I2I2I0I1I2I2I0I1I1
‘ Ceiling Grid System 8 Jan-07-2026 Jan-16-2026 @ Celllng Grld System
II Flooring 7 Jan-15-2026 Jan-23-2026 ! ! ! AV Floorlng
Intermediate School 265 Dec-09-2024 Dec-23-2025 w Intermedlate School
Sitework 265 Dec-09-2024  Dec-23-2025 w Sltework
Mobilize 2 Dec-09-2024 Dec-10-2024 | = {’ﬁi\'liébiiiié"; """""""""""""""""""
Erosion Control 2 Dec-09-2024 Dec-10-2024 .4 Eroswn Control
Temporary Fencing 3 Dec-09-2024 Dec-11-2024 & Temporary Fenclng
Strip and Demo 5 Dec-19-2024 Dec-26-2024 AV, Strlp and Demo
Excavation and Grading 5 Dec-27-2024 Jan-03-2025 @ Excavatlon and Gradlng
Establish Building Pad 5 Jan-06-2025 Jan-10-2025 """”""""""""""'FW"Eé’tai:il’u’s;ﬁ’éﬁrldiﬁgﬁad """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Site Utilities 5 Apr-02-2025 Apr-08-2025 o v Slte Ut|||t|es L ‘
Concrete Ramps, Steps, Curbs and Walks 7 Apr-09-2025 Apr-17-2025 @ C‘oncrete Ramps Steps Curbs and Walks
Asphalt Pavement Patching 5 Apr-18-2025 Apr-24-2025 av Asphalt Pavement Patchlng
Site Restoration 5 Apr-25-2025 May-01-2025 AV Site Restoratlon
Fog Seal and Stripe Pavement 5 May-02-2025 May-08-2025 | | i L L z:y ’F’oQ’Seai 'aﬁa ’Strib’e’ if'a\’rem’ent ””””””””””””””””””””””””””””””””””””””””””””””””””
Remove Chain Link Fence around Chiller Pad 5 Oct-20-2025* Oct-24-2025 ‘ ‘ ~ Remove Chaln Link Fence around Ch|IIer Pad
Remove Existing Chiller Pad 5 Oct-27-2025 Oct-31-2025 57 Remove EX|st|ng Chlller Pad ‘ ‘
Pour Slab-on-Grade Pad for Chiller 5 Nov-03-2025 Nov-07-2025 AV Pour Slab—on-Grade Pad for Chlller ‘
Install New Chiller and Start-up 30 Nov-10-2025 Dec-23-2025 m Install New Chlller and Start -up
Install New Fence 5 Nov-24-2025 Dec-02-2025 | . i b b o L o o @ 'iriétail"N'éW ’Fénéé """""""""""""""""""""""""""
Building Core and Shell 140 Jan-13-2025 Jul-29-2025 _ Buildtng Core and Shell
Roofing Replacement 45 May-27-2025 Jul-29-2025 E Rooflng Replacement

Jan-13-2025 Apr-15-2025

Jan-24-2025
Feb-07-2025
Feb-25-2025
Feb-28-2025
Mar-04-2025
Mar-04-2025
Mar-04-2025
Mar-18-2025
Mar-06-2025
Mar-13-2025

_——mAdd.t.on
&V Footlngs and Foundatlons
"""""""""""""""""" DLoadBearmgCMUWalIs
D Structural Steel Columns J0|sts and Decklng
D Exterlor Brlck Veneer
‘ AV Roof Dralns and Storm t.ine Connections
AV Cold Formed Framlng and Sheathlng
""""""""""""""""""""""" AVUndergroundUtlhtnes
D Rooflng |
N Stone Subgrade

EV Slab-on-grade

AR Actual Work

AV Remaining Work
A Critical Remaining Work
¢ 9 Milestone

(M Summary
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Roofing Details 10 Mar-19-2025 Apr-01-2025 | : : : | A Roofing Details ‘
‘ Aluminum Composite Panel System and Windows 5 Apr-02-2025 Apr-08-2025 777777777 o 777777777 777777777 ‘W ”A['-Vlrrﬁiﬁurﬁ Cbiﬁi:iiiéifé ’P’éﬁé]@yéiéhﬁ’éﬁd Wﬁdeé 77777777777777777777777777777777777777777777777777777777777777777777777777777777
Aluminum Storefront and Windows 5 Apr-09-2025 Apr-15-2025 v Alummum Storefront and Wndows ‘ ‘
o Interior Build Out 63 Mar-19-2025 Jun-16-2025 _ Interlor BUIld Out |
Addition ﬂw May-28-2025 _5 Addltlon -
,Ductworki 10WA|M-01T§ D Ductrvork
‘ Overhead Electrical Rough-ins 10 Mar-19-2025  Apr-01-2025 [ ("""'}""ﬁ'6Vértiééd'ﬁié&riééi'R6ﬁsiﬁ'iﬁé """"""""""""""""""""""""""""""""""""""""""""""""""""""""
‘ In-Wall Electrical Rough-ins 10 Apr-02-2025 Apr-15-2025 ‘ nFWa" Elect"cal Rough lnS
‘ Overhead Piping Rough-ins 10 Apr-02-2025 Apr-15-2025 D Overhead Plpmg Rough rns
‘ Gypsum Board Soffits 5 Apr-16-2025 Apr-22-2025 ol Gypsum Board Soffi |ts ‘
‘ Light Fixtures 5 Apr-16-2025 Apr-22-2025 &y nght letures ‘
‘ Painting 5 Apr-23-2025 Apr-29-2025 [ o o & 'P'éirﬁtirié """ B e
‘ Epoxy Flooring 5 Apr-23-2025 Apr-29-2025 @ Epoxy Floorlng |
‘ Electrical Devices and Trim 10 Apr-23-2025 May-06-2025 D Electrlcal Devrces and Trlm
‘ Casework and Cubbies 5 Apr-30-2025 May-06-2025 AV Casgwork ?"d Cgbbles
‘ Acoustical Ceilings 5 Apr-30-2025 May-06-2025 KV Acotrsticat Ceilinés
‘ Set Unit Ventilators 5 Apr-30-2025 May-06-2025 [ o o o o @ ‘Set ’U'h’ltVéritiiétbré """"""""""""""""""""""""""""""""""""""""""""""""""""""""""
‘ Lockers 5 Apr-30-2025 May-06-2025 @ Lockers ‘ | |
‘ Markerboards and Tackboards 2 Apr-30-2025 May-01-2025 57 Markerboards and Tackboards |
‘ Carpet and LVT Flooring 5 May-07-2025 May-13-2025 EV Carpet and LvT Floorlng
‘ Diffusers and Grilles 5 May-07-2025 May-13-2025 EV lefusers and Grllles
| Wil Coveing SMay0r2025  Mayt3202s | @weicowdng
‘ Doors and Hardware 5 May-14-2025 May-20-2025 &9 Doors and Hardware§
‘ Punchlist Completion 5 May-21-2025 May-28-2025 . | Puncﬁlist Cémpletibn

Interior Renovations May-27-2025 Jun-16-2025 - = '"terlor Re"°vat'°"s?
Hydroponics, Music and Robotics m May-27-2025 Jun-09-2025 m Hydroponlcs Mu5|c and Robotlcs

’W 5 May-27-2025  Jun-02-2025 | @ Demo Carpet and Floor Base
Install New Flooring 5 Jun-03-2025 Jun-09-2025 AV InstaII New F|°°”n9
Painting 5Jun-03-2025  Jun-09-2025 N Pamtmg -
Relocate Thermostats 5 Jun-03-2025 Jun-09-2025 AV Relocate Thermostats

MechanicallCustodian Room

m Jun-03-2025 Jun-16-2025 m MechanlcaVCustodlan Room
’Demolitioni 5 Jun-03-2025 Jun09-2025 | o o o o o 59 ”D’éﬁiél\t’rbﬁ"""'} """"" - o S - o - N

Install New Acoustical Ceiling 5 Jun-10-2025 Jun-16-2025 5 &Y Install New Acoustical Ceiling

AR Actual Work 224061 Tri County - Primary Intermediate School Additions and Renovations
AV Remaining Work

A Ciiical Remeining Work Guideline Schedule Oct-03-2024 (ADD 1)
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LIFE SAFETY GENERAL NOTE:

LIFE SAFETY INFORMATION IS PROVIDED FOR USE BY ALL CONTRACTORS.
CONTRACTORS ARE RESPONSIBLE FOR COMPLYING WITH CODE REQUIREMENTS
(INCLUDING BUT NOT LIMITED TO: RATED ASSEMBLIES, FIRE PROTECTION,
FIRESTOPPING, DAMPERS, AND HARDWARE) INDICATED INCLUDING CONDITIONS
WHERE THESE REQUIREMENTS ARE NOT DETAILED. REPORT CONFLICTS OR
DISCREPANCIES TO THE ARCHITECT FOR RESOLUTION PRIOR TO STARTING

WORK.

Applicable Codes:

2014 Indiana Building Code
General Administrative Rules (GAR)

Occupancy Classifications

Educational use areas for elementary school students

- E Occupancy [305.1]
Assembly uses accessory to an E Occupancy are not considered
separate occupancies [303.1.3]

Scope of Project:

The project involves the following scope:

. Classroom addition of 7,055 sq ft - 4 classrooms
. Renovation of existing kindergarten room
. Interior finishes throughout including new flooring, ceilings,

walls painted, and minor HVAC modifications to
accommodate ceiling replacement

. Complete renovation of a pair of staff renovations to make
accessible

. Select door replacement of like kind

. New LED lighting throughout

. Roof membrane replacement

Applicability of Codes to the
Project:

Alterations and additions are permitted to an existing building without
requiring the entire existing building or portions of the existing
building unaffected by the proposed scope of renovation to be brought
into compliance with current codes
The scope of construction within the alteration and additions are
required to comply with current codes

[Rule 4, Section 12(b), GAR]

Construction Type:

Type 1IB (noncombustible, nonrated) Construction permitted for the
addition, based upon allowable area for E Occupancy [503.1]
The existing building is Type IIB Construction

Allowable Area for Tabular Area: 14,500 sf Table 503
Addition: Frontage Increase: + 7,225 sf Sec. 506.2
Allowable Area: 21,725 sf
Actual Area: 7,055 sf
Allowable Height: 2 stories permitted for Type IIB, E Occupancy [Table 503]
One story actual
Building Elements - Bearing walls, structural frame, and roof-ceiling assembly are
Fire-resistive permitted to be of nonrated noncombustible construction
Requirements: [Table 601]
Exterior walls are permitted to be nonrated based upon having a fire
separation distance of 10 feet or more [705.5]
Fire Wall: A 2-hour fire wall will be provided to separate the classroom addition

[706.2]

GIBRALTAR

DESIGN

ARCHITECTURE e ENGINEERING e INTERIOR DESIGN

PROJECT

TRI-COUNTY
PRIMARY SCHOOL
- ADDITIONS AND
RENOVATIONS

TRI-COUNTY SCHOOL
CORPORATION
WOLCOTT, INDIANA

Incidental Use Separations:

None applicable to this project

Means of Egress:

2 means of egress are required from classrooms with a calculated
occupant load of 50 or more, or where exceeding 75 feet common path
of travel [1015.1]

Exit Access Travel
Distance:

The maximum travel distance to an exterior exit is permitted to be a
maximum of 200 feet in the addition [1016.2]

Panic Hardware:

Panic hardware is required on all new means of egress doors serving
an occupant load of 50 or more [1008.1.10]

Automatic Sprinklers:

Automatic sprinklers are not required in the addition based upon an E
Occupancy fire area of less than 12,000 sq ft [903.2.3]

Automatic sprinkler protection is not provided in the existing building,
and is not required due to classification of work in the existing
building as an alteration

Standpipes: Class I Standpipes not required in the addition based upon having less
than 200 feet of interior travel to exterior access doors
[905.3.1.1]
Fire Alarm System: Fire alarm system required in the addition [907.2.3]

A fire alarm system is existing throughout the existing building

Smoke Detectors:

Smoke detectors are required for HVAC shutdown for systems
delivering in excess of 2,000 cfm [606.1, IMC]

i

LIFE SAFETY PLAN LEGEND

DOORS WITH PANIC HARDWARE

MAJOR EGRESS ROUTES s=====———= )
2 HOUR CONSTRUCTION I I .
1 HOUR CONSTRUCTION I | .

SQUARE FOOTAGE ANALYSIS
EXISTING FIRST FLOOR 35,804 SQ. FT.
EXISTING MEZZANINE 2,796 SQ. FT.
EXISTING TOTAL 38,600 SQ. FT.
RENOVATION 33,578 SQ. FT.
NEW FIRST FLOOR 7,055 SQ. FT.
NEW TOTAL 7,055 SQ. FT.
GRAND TOTAL 45,655 SQ. FT.

KEY PLAN @

GIBRALTAR DESIGN

9102 N. Meridian St., Ste. 300
Indianapolis, IN 46260
Homepage www.GibraltarDesign.com

Email info@GibraltarDesign.com
Phone 317.580.5777 Fax 317.580.5778
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COPYRIGHT NOTICE:

THE CONCEPTS, DESIGNS, PLANS, DETAILS, ETC, SHOWN ON
THIS DOCUMENT ARE THE PROPERTY OF GIBRALTAR DESIGN AND
WERE CREATED FOR USE ON THIS SPECIFIC PROJECT. NONE OF
THIS INFORMATION SHALL BE USED BY ANY PERSON OR FIRM
FOR ANY PURPOSE WITHOUT THE EXPRESS WRITTEN CONSENT
OF GIBRALTAR DESIGN. THE OWNER MAY RETAIN COPIES FOR
INFORMATION AND REFERENCE IN CONNECTION ONLY WITH THIS
PROJECT.
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